PUBLIC SAFETY COMMITTEE AGENDA
EMERGENCY SERVICES
July 7, 2026
2:30PM

o APPROVAL OF MINUTES June 2, 2026
o FINANCIAL
o YTD Report
o OLD BUSINESS
o Radio Project
o CAD
o EMS
o Emergency Management
o Strategic Plan Update
o Threat Assessment Team
o Fire

o Personnel

o RESOLUTIONS -
G03- Avuthorize EMPG25 Application

G04- Authorize Submission of Homeland Security Grant SHSP25

G05- Avuthorize Donation of Ambulance from Richford Fire
District

GO07- Arson Control Plan Update

GO09%- Modify 2024 Budget

o PROCLAMATIONS -NONE
o ADJOURNMENT



PUBLIC SAFETY MEETING
June 2, 2026
The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in

the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56
Main Street, Tuesday, June 2, 2026, which started at 2:30 PM and ended at 3:04 PM.

Present:

Keith Flesher Chair, Public Sofety

Jake Brown Legislator {Commijtteé

David Cantella Legislator {Coramith

Ron Ciotoli Legislator {Cor

Tracy Monell Chair of theé

Bricn Cain Pré&

Gary Howard 5

William Ellis , e of Emergency Services
Bob Williams As! '

GUESTS:

EINANCIAL:
¢ Budget: within expected limits.

OLD BUSINESS:
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Radio Project — Still working to coordinate the utilities connected to the tower sites.
Ballou Road was repaired and is now connected. NYSEG made connection at
Spencer on May 26, 2026. Candor site experienced some theft and vandalism -
police report made. Dispatch radio console training was completed May 18t and
19th  CAC and Motorola are continuing to ensure all issues are addressed ahead of
the live cutover, scheduled for the beginning of June. The Shelter at the Athens
tower site will be set starting June 1st. Will and Corrinne met with Broome to iron out
some interoperability plans, and all radios counts were sg,bﬁ’ntted to CAC 1o begin
the allocation and programming for departments. &

CAD Project — nothing new to report. S,

EMS - the EMS course for Spring wrapped up qﬂhe hni:t of May. Anficipating
holding a Fall course.

Emergency Management — Planning an EQQ H'vcmon e se on June 18,
Open House was held May 30th.  Workingfwith NYS DHSES":g:c:H';edule a COOP
(Continuity of Operations) meeting to wo ’rowc:rd complehng plar‘h[eusews and
updates. ’ :

Threat Assessment team: Consultant Squcd MnﬁWTe&dlng the maiéhngs and the
meeting dates have been shifted to beher sui tegm member parficipation, These
meetings are quarterly not monghly.

FIRE — Fire Departments and Firg Inkestigation ’reomhdxge been very busy. July 20th
marks 10 years since the foss 053@&&&;1 Going torhold a small memorial

commemorating his contributions }a the radigvproject q;bd' the county. More info to
follow. P I

.n!_"'

Amend Res’élu’hor"r No. 3,6 25¢ Aword Egniract Radio Consulfing Services and
Modify 2026 Budgef aqd ransfer Funds 7

Authorizegasybmiss E OF Qnmﬁiﬁﬂd 2025-2026 Statewide Interoperable
Col mﬂhk:ehoﬁsformhlc *Based Grant Application

/Mgd:fy 2026 Bd‘dgé‘kclnd App@pqohon of Funds SHSP23 Grant

\'*' **Comm:ffee\agreed w move fthese resolutions forward.

$1,096.37 of DWI Supervision fee coliected in May. $4,759.17 collected in 2026
$1,590 in restitution and surcharge collected in May. $12,922.55 collected in 2026

NEW BUSINESS:

Staffing — Mdajor changes in staffing for the month of May. Two Probation Supervisors
resigned in May. Sr. Probation Officer promoted to Probation Supervisor; two
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g it |
PERSONNEL: b
\r: -

Probation Officers promoted to Sr. Probation Officers; and hired a new Probation
Officer. With all these changes, the focus has been on maintaining the high level of
supervision expected from the Probation Department.

Training — One Probation Officer is completing his final fraining academy, Basic
Course for Peace Officers (BCPO) in Onondaga County. Train the Trainer training
scheduled this month in Albany and two Officers from probation will be going.
Dates emailed regarding Director Cain's time off to the Legislators.

Probations Annual In-Service Training at Hickories Park will l;e"hqld on Wednesday,
June 17th from Noon to 4:30 PM. Everyone present at thi ;.-ﬁeehn‘g was invited.
Training will be Juvenile and After Hours procedures £ A

Probation moving forward to purchasing new elechﬁqmc bq ment for the
probation staff. Finalized this purchase with Directdr, Erand o%lgrkllT

Probation continues to work toward the purct f & newd?éﬂcwsmg Pre-Trial
Release funding from the state. V 4

Exploring the possibility of working with thgtRamily Engchment Ne1wb.;|5 tQ ppovide
evidence based “Guided by Dad” fath€rhQad initiatie, Also exploring §6 have
Family Enrichment Network provide anger mana eme‘rﬂ"'clcsses

August 10t — DCJS and OPCA will be coming to Tid County for the day.

Detention and Juveniles has been.yery busy. Two in ’réqhon and two more will be in
detentionin a few weeks. Probo't% hqifgéon’rrcc’r fon“qnh\bed If another county needs
a bed, Tioga County will have to seqreh nother de’re!‘ltlohbad Using Electronic
Monitors (EM} to put on the juveniles.; t:icd r&ﬁuesf for mo E’M s.

Juvenile Delinquency Services — M of 2026~ Thbmqwo o Juvenile Delinquency
Appearance Ticket [IDAT) received mon‘ﬂ:xof May. The JDAT alleged the
respondent compfitted disfs which if cgrmmitted by'an adult would constitute the
crime of Aggrat ted Thrqcl of Mass Hdw a Class A Misdemeanor.

YTD: 16 JD4freegived todate. -
ATl Programs - El& i itoring — se\?gﬂ (7) individuals being monitored via
vCheck apD. TCIlIiTIK“ Ale ‘Faggnﬁﬁﬁ&gfec’rromc monltonng systems, Community
Serv [.C:$1 Wgekeﬁd ork Programy (WWP) is up running. The crew numbers are
ds n but there ai'ﬁ; sen’rbnc:as which include WWP coming in the near future.

urt Ordered Inyestigations =8¢ active; Supervision — 201 cases; and Violation of
PFO yation petitions'=12 defengants/respondents.
. \ f

One vocc;ritq@ﬂ,ice.ﬁﬁecmhsf 1 position

Two vacant ﬁqbﬁf ion Officers position
One vacant Dgputy Director position

RESOLUTIONS:

None
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FINANCIAL:

* Revenues are $193,629.92, which is 41% of the budget. Expenditures are
$4,862,045.55, which is 44% of the budget. Inmate boarders are $56.766.92, which is
38% of the budget.

OLD BUSINESS:

Py
2 S

e TCLEA and TCCA negotiations are being finalized. &
¢ No litigation issues. D,

Jail camera replacement project ongoing « ; b N

Implementation phase for the VESTA Nead‘gGen 211 system - Cl’nzhn Inpyt phase is
ongoing. E?11 Dispatcher training for mﬂeﬁu,rcdl tem has been ‘completed.

o K9 program being implemented - Dep‘tm? ¢ R have comipleted DCIS
certifications.

e Building project — Jail HVACy Qverheod door #p n{pper mezzanine — awaiting
construction,

e Average daily inmate populahor&,”ﬁb{ 1he‘mon‘rh of Mdy 20,‘!& was 39. Average of 2
Federal inmate (62 days} and 1 bov;rd-m {44 Gays) for Thgf‘non’rh

g.z

F

#

Inl:..--"

e Update on yt:éonaes - @vnl Office " all positions filed; Corrections Division -
currently 3 d’peﬁ\@qqec’nérj Officers posﬂ@m‘l part-time cook position; 1 Correction
Officer on light dOtyAQ Qomeetians Officgr on Worker's Comp; 1 Corrections Office

deployedyim.the mi Itqryn refurmed bocﬁf’io work on June 1st; Road Patrol - 6 open
D%M”p@ﬁllo?ﬁ] no Oéguhes on Tight duty; E?11 Emergency Communications
gg‘j_e_[— 1 openfu Htme Re ggrd; and Administration — all positions filled.

K" b h
Appro‘@e angle S0 urde;Purchose of Parts for Secured Jail Doors
Recognizin ‘Ravid RUssell’s 25 Years of Dedicated Service to Tioga County
Authorize thaSbibadission of Bureau of Justice Assistance BJA FY25 Rural Law
Enforcement Vijalént Crime Reduction Initiative

» Authorize the Stibmission of Combined 2025/2026 PSAP Operations Grant

*Committee agreed to move these resolutions forward.
Respectfully submitted,

Kristen Kallin
Secretary to the Director of Probation—June 4, 2026
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REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -26 AUTHORIZE THE SUBMISSION OF
EMPG25 GRANT APPLICATION
OFFICE OF EMERGENCY SERVICES

WHEREAS: The NYS Division of Homeland Security/Federal Emergency
Management Agency has issued an Emergency Management
Performance Grant (EMPG25} in the amount of $20,146 with a 50% local
share; and

WHEREAS: County Policy requires that a resolution be approved before
any such grant application is submitted:; and

WHEREAS: Said grant will be used towards reimbursement of Emergency
Services salaries; therefore be it

RESOLVED: That the Tioga County Office of Emergency Services be
authorized to submit the 2025 EMPG Grant application and authorizes
the Chair of the Legislature, County Administrator, or other authorized
officer, contingent upon the review and approval of the County
Attorney, to execute the EMPG25 for $20,146; and be it further

RESOLVED: That authorization be given to utilize funds in account
A3640.510010 Full Time Salary to offset the 50% local share of $20,146 and
that appropriation be re-established for the remaining unspent balance
as of year-end until the project is completed.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -26 AUTHORIZE THE SUBMISSION OF
HOMELAND SECURITY GRANT
APPLICATION (SHSP25)
OFFICE OF EMERGENCY SERVICES

WHEREAS: The NYS Department of Homeland Security/Federal Emergency
Management Agency has issued a grant of $37,507 to the Tioga County
Office of Emergency Services. 35% ($13,127.45) of the monies will be
appropriated to the Sheriff's Office; 65% ($24.379.55) will be appropriated
to Emergency Management with no local share; and

WHEREAS: County Policy requires that a resolution be approved before any
such grant application is submitted; therefore be it

RESOLVED: That the Tioga County Office of Emergency Services be
authorized to submit the 2025 Homeland Security Grant application and
authorizes the Chair of the Legislature, County Administrator, or other
authorized officer, contingent upon the review and approval of the County
Attorney, to execute the SHSP25 grant for $37,507; and be it further

RESOLVED: That appropriation be re-established for the remaining unspent
balance as of year-end until the project is completed.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -26 AUTHORIZATION TO ACCEPT
DONATION OF AMBULANCE FROM
RICHFORD FIRE DISTRICT
OFFICE OF EMERGENCY SERVICES

WHEREAS: Legislative approvalis required for the receipt of any donation
in excess of $1,000 per County Policy — Gifts and Donations; and

WHEREAS: The Office of Emergency Services has been contacted by the
Richford Fire District, and they would lke to donate one (1) 2009
ambulance; and

WHEREAS: The Office of Emergency Services has determined that
acceptance of the donated ambulance presents no conflict of interest
and serves a valid public purpose and wil support the department's

emergency medical ftraining program and educational activities
consistent with the mission of the department; and

WHEREAS: The County acknowledges that the ambulance is being
donated ‘as-is' and that any future maintenance, storage, registration,
insurance, or disposal costs shall be the responsibility of the County; and

WHEREAS: The Richford Board of Fire Commissioners authorized this
donation by resolution at their May 5, 2026 meeting; therefore be it

RESOLVED: That the Tioga County Legislature hereby authorizes the Office
of Emergency Services to accept the donationof one (1) 2009 ambulance
from the Richford Fire District for use in emergency medical services
training and educational activities; and be it further

RESOLVED: That the Chair of the Legislature, County Administrator, and/or
the Director of Emergency Services are authorized fo execute and process
any documents necessary to complete the transfer of ownership and
acceptance of the donated vehicle.



REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTIO NO. 26 APPROVE TIOGA COUNTY, NY
ARSON CONTROL PLAN UPDATE
OFFICE OF EMERGENCY SERVICES

WHEREAS: General Municipal Law Section 204-C, Plan for Arson Investigation,
requires each County shall develop a plan for arson investigation within such
county; and

WHEREAS: The Tioga County New York Arson Control Plan was established
March 29, 1979; and

WHEREAS: The purpose of this Arson Control Plan is to establish a uniform plan for
the Investigation of Fires and Explosions occurring within Tioga County and to
ensure coordination between local fire departments, county and state agencies;
therefore be it

RESOLVED: That the Arson Control Plan shall be reviewed periodically by the
Office of Emergency Services and Fire Investigation Team and updated as
necessary to ensure compliance with applicable Laws, Best Practices, and
County Procedures; and be it further

RESOLVED: That the Tioga County Legislature hereby accepts and approves the
Arson Control Pian Update as follows:

Tioga County New York Arson Control Plan
Revision A iesyed By:
Release Date: Document Classification: Plan %zg;"&ﬁ::;'::;"s
6/1/2026 Coordinator
Purpose:

The purpose of this Arson Confrol Plan is to establish a uniform plan for the
Investigation of Fires and Explosions occurring within Tioga County and to ensure
coordination between local Fire Departiments, Tioga County and State Agencies.

Objective:

General Municipal Law Section 204-C, Plan for Arson Investigation, provides that
each County shall develop a plan for arson investigation within such county. The
purpose of this document is to provide a comprehensive plan that gives guidance



and a systematic process by which all fires in Tioga County shall be investigated.
This process shall cover origin and cause determination, investigation techniques,
intervention, and the prosecution of incendiary fires. It shall address the roles and
responsibilities of those agencies active in arson investigation/control within the
county, in order to ensure interagency cooperation.

Avuthority:

This plan is established pursuant to Section 204-D, Duties of the Fire Chief, of the
New York State General Municipal Law,

Responsibility:

Primary responsibility for fire cause and origin determination within Tioga County
rests with the local Fire Department or Company havingjurisdiction. The Fire Chief,
Incident Commander, or their duly authorized Designee shall, to the extent
reasonably possible, determine or cause to be determined the cause of any fire
or explosion to which the Fire Department or Company has responded.

Duties of the Fire Chief/Incident Commander of the Authority Having Jurisdiction:

In accordance with General Municipal Law Section 204-D, the Fire Chief, Incident
Commander, or Designee shall:

o Conduct or cause to be conducted an origin and cause investigation for
all fires and explosions within their jurisdiction.

o Preserve the scene, when appropriate, to support investigative efforts.

¢ Determine whether a fire or explosion is accidental, undetermined, or of
incendiary or suspicious origin.

o Contact or cause fo be contacted to the appropriate investigatory
authority when a fire or explosion is believed to be of incendiary or
suspicious origin, or when the cause cannot be determined.

Origin and Cause Determination:

Tioga County utilizes a volunteer team of Nationally and New York State Certified
Fire Investigators referred to as the Tioga County Fire Investigation Team (TCFIT)
that reports to the Director of Emergency Services/County Fire Coordinator. If,
during the course of a fire incident, the Fire Chief, Incident Commander, or
Designee's investigation, cannot determine the origin and cause or determines a
fire to be suspicious or of incendiary nature, TCFIT may be requested to assist.



Request for Tioga County Emergency Services Assistance:

When the Fire Chief, incident Commander, or Designee determines that the
cause of a fire or explosion cannot be determined, or determines that the
incident is of incendiary or suspicious origin, assistance may be requested from
the Tioga County Fire Investigation Team (TCFIT), pursuant to General Municipal
Law Section 204-D. Upon request of the Fire Chief, Incident Commander, or
Designee, Tioga County Fire Control shall dispatch TCFIT to the incident scene to
assist in determining the origin and cause of the incident.

Request for New York State Office of Fire Prevention and Control Assistance:

Senior Fire Investigator, Tioga County Fire Coordinator or the Law Enforcement
Senior Investigator shall directly contact the NYS OFPC by utilizing the 24-Hour
Assistance/Nofification phone number of 518-474-6746. The NYS OFPC
Investigators Branch will be advised of the request for assistance in determining
the origin and cause of the incident as well as the identification and collection of
evidence as required based on the incident. The NYS OFPC Investigations Branch
Deputy Chief will then contact the requesting agency to verify what is being
requested from their agency.

Request for Federal or National Assistance:

All requests for assistance beyond the New York State Office of Prevention and
Control will be coordinated by the Tioga County Office of Emergency Services
and will be in concurrence with the Lead Fire Investigation Agency and Lead Law
Enforcement Agency.

County Coordination:

The Tioga County Department of Emergency Services and Fire Control
Communications, including the Fire Coordinator's Office and the 911 Dispatch,
shall work in coordination with the Fire Department, Company or Authority having
jurisdiction to assist with notifications, resource requests, and coordination with
additional agencies as necessary.



Law Enforcement Services:

The following agencies provide Law Enforcement Services to areas within Tioga
County:

s Tioga County Sheriff's Department

¢ New York State Police

¢ Village of Candor Police Department
¢ Village of Owego Police Department
e Village of Spencer Police Department
* Vilage of Waverly Police Department

Prosecutors Office Resources:
Criminal Prosecution is handled by the Tioga County District Attorney's office.
Plan Maintenance:

This Arson Conftrol Plan shall be reviewed periodically and updated as necessary
to ensure compliance with applicable Laws, Best Practices, and County
Procedures.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -26 MODIFY 2026 BUDGET
OFFICE OF EMERGENCY SERVICES

WHEREAS: Legislative approval is needed to modify the 2026 budget; and
WHEREAS: The Office of Emergency Services has a need to appropriate funds
to cover the cost of contracting services related to maintenance of the Radio
Tower Upgrade Project, such as tower inspections and pest control; therefore
be it

RESOLVED: That the 2026 budget be modified as follows:

FROM: A3021 520130 E911 Equipment (Not Car) $332,354.11

TO: A3021 540140 E?11 Contracting Services $332,354.11



TCOES MONTHLY ACTIVITY REPORT FOR JUNE 2026

Financial:

Budget: within expected limits.

Old Business:

Radio Project:

Utilities have been connected at most sites. Motorola was able to
conduct generator testing at 4 sites. They can now begin installing
the microwave equipment at those sites and expect to have most
equipment all deployed and installed by September.

Prospect driveway was completed, minus some final ftouchups. We
can now start some of the next work at that site.

Athens site is wrapping up and is ready for equipment to be installed.

CAD Project:

EMS:

No new changes to report.

Squad captains continue to meet regularly.

The Fall EMT class is in the process of being scheduled — anticipated
to start the end of August and run to December.

We received a donation of an old ambulance to be used to for
classes and training.

Emergency Management:

We hosted an EOC activation exercise on June 18 with NYS DHSES
OEM staff guiding participants. We utilized a Dam failure scenario
to assist Soil and Water with some of their requirements. The
exercise generated a lot of good conversations and highlighted a
few areas we need to update for successful EOC activations.



TCOES MONTHLY ACTIVITY REPORT FOR JUNE 2026

Corinne completed her FEMA Basic Academy series and received
her completion certificate.

We are working with NYS DHSES to review and update plans,
including the CEMP and COOQOP.

We assisted with the Big Boy 4104 Train as it passed through the
county. There was a lot of traffic and large crowds, but no issues
reported.

Corinne, Will, Bob, and Deb continue remote work access. There is
no set schedule or regular remote work, however it allows access
from scenes and remote locations as needed.

We will be hosting a memorial on July 20'h, marking the 10-year
anniversary of the Line of Duty Death of John Scott. Please reach
out if you want to attend.

Strategic Plan Update:

We are still in the process of reviewing our strategic plan items and
working toward completing the objectives.

Threat Assessment Team:

Consultant Squad 2 are now leading the meetings, and the meeting
dates have been shifted to better suite team member participation.
We hope to hold more fraining courses about Threat Assessment
soon.

Fire:
Fire Departments continue to be busy. Nothing new to report.
We have updated the Arson Control plan.

Personnel:

Corinne will be out for maternity leave — anticipated August and
September. Will Ellis will be covering in that time.



TCOES MONTHLY ACTIVITY REPORT FOR JUNE 2026

Resolutions:

GO03- Authorize EMPG25 Application

G04- Authorize submission of Homeland Security Grant SHSP25
GO05- Authorize Donation of Ambulance from Richford Fire District
GO07- Arson Control Plan Update

GO09- Modify 2026 Budget



