PUBLIC SAFETY COMMITTEE AGENDA
SHERIFF'S OFFICE
October 7, 2025
2:30 PM

APPROVAL OF MINUTES — September 2, 2025

FINANCIAL
o September YTD Report

OLD BUSINESS
o Jail tablet project completed and fully implemented.
o Drone thermal imaging addition for search and rescue completed.
o Vesta Next Gen 911 — smart transcription installed and being used.

NEW BUSINESS

Jail camera project

Vesta Next Gen 911 update.
External camera system.
K9 program.

o 0 0 O

PERSONNEL
o Update on Vacancies

RESOLUTIONS
o Approve 2026 STOP DWI Plan,

ADJOURNMENT



PUBLIC SAFETY MEETING

September 2, 2025

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and Stop DWI
was held in the Legislative Conference Room at the Ronald E. Dougherty Office Building, 56 Main St., on
Tuesday, September 2, 2025 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety

Marte Sauerbrey Chair, Legislator

Jake Brown Legislator

William Standinger Legislator

Brian Cain Director, Probation

Undersheriff Rich Hallett Sheriff's Office

Corinne Cornelius Director, Emergency Servics

Bob Williams Coroner and Assistant Fipé

Guest:

Jackson Bailey County Administrator

Pete DeWind County Attorney

Cathy Haskell Legislative Cl&fky,

Absent: w -

Barb Roberts Legislator : =

Sheriff Gary Howard Sheriff's Office & 0

William Ellis LDeputy Director, Emgigéricy ServiCes
d ©

. i_

APPROVAL OF MINUFES?

".l.
11‘

Approval of June 3, 2025; TIQ ;--I-' p; anchAugustsl, 2025 minutes: Legislator Brown made the

FINANCIAEL

o] ro the June 3, 2025; July 8, 2025; and August 5,

"

Electronic Momtg Addlng additional options of cell phone and watches. Watches monitor the
pulse and proximfity. If no pulse is detected, it sends an alert. The watches are $5/day; cell phones
are $1/day as opposed to $6.75/day for the ankle bracelets. County Attorney DeWind has reviewed
the contract. A resolution will be brought forward next month.

Director Cain will be on vacation for two weeks, effective September 8". Chad Post and Frank
Kiechle will be in charge.

Juveniles ~ 3 appearance tickets in August

10 individuals are on electronic monitoring.

Weekend Work Program (WWP) — running both days with almost full crew.



Public Safety Committee Meeting September 2, 2025

e 37 People at Pre-Trial; Court Ordered Investigations were 61; Supervision 192 cases; Violation of
Probation 14 petitions.

PERSONNEL:
¢ One vacant Probation Officer | position exists.
¢ One unfunded Probation Officer position exists. 5
¢ One vacant Accounting Specialist Ill position exists. Worki ‘L.
Accounting position to part-time. '

"?31. onnel on reclassifying the

RESOLUTIONS:
¢ None

OFFICE of EMERGENCY SERVICES — Corinne Corneli

FINANCIAL:
e Budget is on track.

OLD BUSINESS: \
* Radio Project: Worklng on getting utilitie : ) the newtower sites.
: 3 and =d.to pe lit as soon as it is erected.
¥ to see the core and how they operate

B | pout the radio project.
vqcation from 9/4 thru 9/9.
HOUBE to meet on a regular basis.



Public Safety Committee Meeting September 2, 2025

RESOLUTIONS:
+ Modify 2025 Budget and Transfer Funds

A resolution was presented to transfer funds and modify the 2025 budget to cover the cost of
equipment for the Radio Tower Project.

¢ Amend Resolution No. 291-19; Authorize Amended Agreement with Motorola Solutions

Change Order #8
A resolution was presented to authorize change order #8 with Motorola Solutions.

**Committee agreed to move these resolutions forward

SHERIFF — Undersheriff Rich Hallett:

FINANCIAL:

¢ Revenues are at $272,538.06 which is 55% of the a-__J 'ge' y i ‘at $8,085,504.75
which is 65% of budget. Inmate boarders are at $48 thé:budget.

PERSONNEL:
+« Update on Vacancies:
o Civil:
= All positions are filled.
o Corrections: e
= Corrections Officers — all pagft ---_
= 1 part-time Cook position. % -
= There are 3 Correctlons Ofﬁc

Working on K9 |mpntat|on County Administrator Bailey asked Undersheriff Hallett to talk to

Personnel about OT&s a paycode will need to be created.

* DWI Simulator — Legislator Flesher inquired as to how it was working. Undersheriff Hallett stated it
has been used at all of the school districts in the county and is working well.

» Legislator Brown discussed the Yates County program “Amish and Slow Moving Vehicles.” He thought
it might be beneficial to bring the program here. EMO Director Cornelius said they could host this
program in conjunction with some of their presentations.

¢ Legislator Brown wanted to make us aware that the Lions Club in Spencer has an emergency alert

shed in Spencer, which includes generators and hand tools. He could arrange a tour if needed. EMQ

Director Cornelius said she is getting COAD involved.

5 3m



Public Safety Committee Meeting September 2, 2025

RESOLUTIONS:
o Authorize 2025-2026 Contracts with SADD School Associates — STOP DWI

A resolution was presented requesting authorization to authorize the SADD School Associates for
the 2025-2026 school year.

e Extend Contract CBH Medical for Jail Medical and Mental Health Services
A resolution was presented requesting authorization to extend the current CBH Medical contract
for an additional year at a cost of $910,345.

+ Authorize Acceptance of 2026 NYS PTS Grant; Appro
Budget

CORONER — Robert Williams, Coroner:
e Coroner Williams gave a brief update on their stats:

o Bob Williams 30 cases

o RyanKline 30 cases

o John Qlsen 9 cases

o Keith Lewis 2 cases
ADJOURNED

Meeting was adjourned at257 PM
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REFERRED TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -25 APPROVE 2026 STOP DWI PLAN

WHEREAS: The New York State Governor's Traffic Safety Committee (GTSC)
requires counties to submit an annual STOP DWI Plan by October 1st for the
use of monies collected under the STOP DWI Program; and

WHEREAS: The STOP DWI Coordinator has submitted a 2024 STOP DWI Plan to
the Tioga County Legislature for approval; therefore be it

RESOLVED: That the Tioga County Legislature hereby approves the 2026
STOP DWI Pian including the following budgeted appropriations:

Enforcement $10,500
Prosecution Related $ 2,500
Probation $ 5.000
Rehabilitation $ 2,500
PI&E $18,000
Administration $ 450

$38.950



Tiog

DATE: October 2, 2025
TO: Sheriff Howard
RE: October 7, 2025 Public Safety - Reference Notes

Personnel Issues:

1. Civil Office
a) All positions are filled.

2. Corrections Division
a) There are currently no open Corrections Officer positions.
b) There is currently (1) open part-time Cook position.
¢) There are (3) Corrections Officers on light duty.
d) There is (1) Corrections Officer on military deployment.

3. Road Patrol
a) There are (5) open Deputy positions.
b) There are no Deputies on comp or light duty.

4. E911 Emergency Communications Center
a) There are currently (3) open E911 Dispatcher positions.

5. Records
a) All positions are filled.

6. Administration
a) All positions are filled.

Labor Issues:

1. TCLEA negotiations are ongoing.
2. TCLEU negotiations are ongoing.

Litigation Issues:

1. Litigation with a former employee has ended.
Budget:

1. Revenues are $306,482.99 which is 60% of the budget. Expenditures are
$9,485,534.61 which is 74% of the budget. Inmate Boarders are $127,056.80 which
is 85% of the budget.



Current Projects:

1. Jail camera replacement project ongoing.

2. In the implementation phase for the VESTA Next Gen 911 system — Citizen Aware
is next step.

3. External camera system - installation being planned.

4. K9 program planning for anticipated implementation.

5. Building project — Jail HVAC overhead door to upper mezzanine.

Miscellaneous:

1. The average daily inmate population for the month of September 2025 was 56.
There was (1) Federal inmate (30 days) and (6) board-ins (167 days) for the
month.

Resolutions:

1. Approve 2026 STOP DWI Plan.



