[image: /Users/Shannon/Downloads/Letterhead.jpg]c







Tioga County Property Development Corporation 
Regular Board of Directors
Wednesday, December 17, 2025 at 4:00 PM
Ronald E. Dougherty County Office BuildingDRAFT


56 Main Street, Owego, NY 13827
Economic Development Conference Room #109

Meeting Minutes


1. Call to Order at 4:00PM
2. Attendance
a. Present:  R. Kelsey, M. Baratta, H. Murray, M. Sauerbrey, J. Case, L. Pelotte,  R. Bunce
b. Absent: J.Whitmore
c. Invited Guests:  S. Zubalsky-Peer, T. Patton, B, Woodburn
d. Matthew Freeze
3. Old Business
a. Regular Board Meeting October 29, 2025 
Motion to approve minutes of Regular Board Meeting October 29, 2025
									1st:M. Baratta
									2nd:R. Bunce
									In Favor: All
b. Acknowledgement of Financial Reports through October 31, 2025.
Motion to acknowledge financial reports
									1st: M. Saurbrey
									2nd:M. Baratta
									In Favor: All

i. Grant Spreadsheet Update
S. Zubalsky-Peer brought up spreadsheet on computer and went over current grant funding amounts.
c. Project Updates
i. 81 North
NYSEG came out last to finalize transformer work, Contractor is meeting Owego Code on site next week to get the permanent certificate of occupancy, once we have that it will be submitted to ESD.



ii. 121 Providence
Contractor is out doing work, building permit in place. Finished up major framing, they’ve reconstructed back portion of house as needed, old siding off, insulated, starting to rough in electric and plumbing. S. Zubalsky-Peer brought up pictures on Company Cam. 
iii. 247 Main
Working on schematic design. Recently went out with Nathaniel from Deluge Media to take before pictures and drone shots of the roof. Architects should be coming up with first draft of the design in January. 
iv. 62-64 North 
NY Main Street project, owner was able to complete the environmental testing, received results last week – sent up to state for their final review. Owner needs to pay Delta before we can submit to the state for reimbursement for him. We have to have all the environmental approvals in place before he can start any actual construction work. We asked in the meantime to give us any revised scopes, so we have it ready for the bid documents. 
v. Women’s Home Repair Course
$8,000 grant we received through the Community Foundation of South Central New York Women’s Fund, we put first advertisement on social media at the beginning of December, had it up for less than 24 hours and received 70 sign ups. We shut it down very quickly because we only planned for 10 people to sign up. We’ve met with the school district, have reached out to the funder to see if we can revise our budget. We’ve also talked about having multiple dates of the same course because we do not think we can accommodate all 70 participants at once. R. Bunce asked, “how long is the course”, S. Zubalsky-Peer answered, 6 hours – very basic learning skills, covering things like caulking, plumbing, electrical, wall repair. 
R.Kelsey asked about an update on Pizza Hut location, S.Zubalsky-Peer stated that we are just waiting    on the state and the CDBG Imminent Threat application, to see if we want to pursue it in the current funding round or wait until the funding round in the spring. 
R.Kelsey asked about 103 Liberty – S.Zubalsky-Peer stated they are making progress, but will not be done by the end of the year. S.Zubalsky-Peer brought up pictures on Company Cam.
4. New Business 
a. Bylaw Revisions
S.Zubalsky-Peer stated this will be discussed in executive session because it involves appointment of Board Members. 
b. VRP Application
S.Zubalsky-Peer stated that this stands for the Vacant Rental Program funded through HCR, we would like to apply to the minimum amount of $750,000 – this would allow us to start a repair program for small landlords in Tioga County that have vacant rental properties that they can’t rent because they are not up to code. Landlords would have a 10-year regulatory period after the grant where they have to maintain the property to a certain standard and have to keep rent within an affordable price for the area. We have in the past when the program first launched, landlords call and ask if we were going to apply for it. We have to gauge the interest of local landlords as part of the application, which T. Patton has already started the outreach for. R. Kelsey asked how much per unit, S. Zubalsky-Peer answered the max limit is $75,000, which gets eaten up at the beginning due to environmental testing. 
Motion to approve VRP in the amount of $750,000 and authorize Board Chair and S.Zubalsky-Peer to sign all documents. 
										1st: L. Pelotte
										2nd: R. Bunce
										In Favor: All
c. Approval of Annual Report- contingent upon revisions

Motion to approve annual report.
										1st:M. Saurbrey
										2nd:M. Baratta
										In Favor: All
d. 81 North – Property Management
S. Zubalsky-Peer stated we still have not gotten anyone, we received the RFP, made it less stringent, still have not got anything back, have done direct outreach. There is one potential interested company with Lackawanna Valley Management with Nick Ruiz, he also does the property management for 62-64 North Ave. Have reached out to a small couple who have just started out in property management, they do not have their broker’s license. Did more research, with New York State, if we want them to handle the rental agreements, they have to have the real estate broker’s license; if we handle that ourselves, they do not need the license. At this point, we would be comfortable handling that part between myself, T. Patton, and the attorney and just have them do the property management part of it, dealing with fire alarms, being on call, instead of handling the actual drafting and signing of the rental agreements. Once we have the Certificate of Occupancy, we would be able to advertise the units, but don’t know if you would want me to start doing that without a property manager on board. R. Kelsey asked, “Are you suggesting we select the tenants or approve all tenants?” S. Zubalsky-Peer stated “Yes, I would put into place a tenant selection process that is in compliance with all the fair housing laws, then have our rental agreement drafted by an attorney.” R. Kelsey stated, “Most Property Management companies do select the tenant, and that takes tremendous amount of burden of this organization, and the reason the property manager wants to select them is because they know what they are looking for.” R.Bunce asked, “Is this the first time that we are renting?” S. Zubalsky-Peer answered, yes. R. Kelsey suggested we wait until we find a qualified property management company. 

e. Snow Removal Contract- Scott Kasmarick
S. Zubalsky-Peer stated we issued RFP twice, there was one company that had a very high price, R.Kelsey and I discussed, and we were going to contract with them, turns out when we asked for their insurance, they were unable to provide it. Reached out to Scott Kasmarick who does our mowing, asked if he had any suggestions; Scott said he would do it himself if the board was okay with it. 
Motion to approve contract for snow removal with Scott Kasmarick
1st: M. Saurbrey
2nd: H. Murray
In Favor: All  
f. Deluge Media Contract Renewal
S.Zubalsky-Peer explained this is with Nathaniel with Deluge Media, he does all our photographs, he did the video for 81 North, before and after, basically anything we ask him to do that falls within that retainer. Renewing at the same amount as last year. 
Motion to approve Deluge Media Contract Renewal
										1st: M. Saurbrey
										2nd: L. Pelotte
										In Favor: All
g. Executive session – Negotiations 
Motion to move into Executive Session at 4:39PM
										1st:R. Bunce
										2nd: L. Pelotte
										In Favor: All 
Motion to come out of executive session			
										1st:M. Saurbrey
										2Nd: J. Case
										In Favor: All
Motion to approve option agreement for 7 Rich Street, Candor, NY
										1st:H. Murray
										2nd:M. Baratta
										In Favor: All
Motion to make a recommendation to present the bylaws as revised to the County Legislature
										1st: L. Pelotte
										2nd:M. Saurbrey 
										In Favor: All
									
5. Chairman’s Remarks – none
6. Motion to Adjournment at 5:36PM
                                                                                                                                                1st: M. Saurbrey
                                                                                                                                                2nd: L. Pelotte
                                                                                                                                                In Favor: All
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