
 
 

 

Tioga County Property Development Corporation  
Regular Board of Directors  

Wednesday, October 28, 2026, at 4:00 PM  
Ronald E. Dougherty County Office Building  

56 Main Street, Owego, NY 13827  
Economic Development Conference Room #109 

 

Agenda  
 
 

 
1. Call to Order 
2. Attendance 

a. Roll Call: M. Baratta, H. Murray, J. Case, L. Pelotte, J. Whitmore, R. Bunce, C. Shaver 
b. Invited Guest: S. Zubalsky-Peer, T. Patton, B. Woodburn, L. Williams 

3. Old Business 
a. Approval of Updated Minutes from Regular Board Meeting August 19, 2026. 
b. Approval of Minutes from Regular Board Meeting September 23, 2026 
c. Acceptance of Financial Reports through August 2026. 
d. Project Updates 

i. 121 Providence Street 
ii. 247 Main Steet 

1. CMA  
iii. 62-64 North Avenue 
iv. 81 Hickories Park Road 
v. 115-117 Chestnut & 94-98 Spencer Avenue 

vi. 48-50 Lake Street 
1. Incentive Proposal 
2. Wall Quotes 

vii. 103 Liberty Street 
viii. 107 Liberty Street 

ix. VRP 
4. New Business 

a. Approval of 2027 Financial Budget 
b. 81 North  

i. Insurance  
ii. Maintenance requests 

iii. 1st Floor Lighting  
iv. Zdeposit – Security Deposits 

c. Snow Removal and Lawn Care Bids 
d. Administrative Service Agreement 



 

 

5. Chairman’s Remarks 
6. Adjournment 



  
 
 
 
 
 
 
 

Tioga County Property Development Corporation  
Regular Board of Directors 

Wednesday, August 19, 2026, at 4:00 PM 
Ronald E. Dougherty County Office Building 

56 Main Street, Owego, NY 13827 
Economic Development Conference Room #109 

 
Minutes 

 
 

1. Call to Order: 4:02PM 

2. Attendance 

a. Roll Call: M. Baratta, H. Murray, J. Case, L. Pelotte, J. Whitmore, R. Bunce, C. Shaver 

b. Invited Guests: S. Zubalsky-Peer, B. Woodburn, M. Freeze 

3. Old Business 

a. Approval of Minutes from Regular Board Meeting July 22, 2026.  

C. Shaver made a comment about the minutes being hard to read with the footer. S. Zubalsky-

Peer made note and will correct in future minutes.  

Motion to approve minutes from the Regular Meeting July 22, 2026.  

          1st: L. Pelotte 

          2nd: J. Case 

          In Favor: All  

b. Acceptance of Financial Reports through June 2026. 

S. Zubalsky-Peer pulled up financial reports on screen. H. Murray asked about the negative 

balance recorded in the reports for the general checking account. S. Zubalsky-Peer stated that 

$50,000 was moved from the ICS account to the checking account to cover the checks that 

were issued for that month. S. Zubalsky-Peer also explained that there was a check that was 

written but held while waiting on the disbursement to clear with HCR. HCR has approved 

requesting reimbursement for checks that have not cleared the checking account, if the cost 

has been incurred. S. Zubalsky-Peer explained that the QBO wasn’t linked to the TSB account, 

which is now fixed. S. Zubalsky-Peer stated that the financials are two months behind, that staff 

are working on cleaning things up with Bowers, and that by September the reports be back to 

where they typically are. B. Woodburn added that there was never a negative balance in the 

actual general checking account, it was only recorded that way in QuickBooks due to timing of 

transactions.  

Motion to accept Financial Reports through June 2026.  

DRAFT



           1st: J. Whitmore 

           2nd: C. Shaver 

           In Favor: All  

 

c. Project Updates 
i. 121 Providence Street 

Purchase Offers 
S. Zubalsky-Peer reported that seven offers were received for the property and reviewed the 
offers with the Board, including purchase price, financing, seller concessions, pre-approvals, 
and buyer information. All offers except Offer 7 included pre-approval. S. Powers 
recommended Offer 2 based on her professional opinion that it would provide the easiest path 
to closing. The Board discussed whether to prioritize the highest offer, ease of closing, financing 
type, and alignment with TCPDC’s mission. Concerns were noted regarding the potentially 
lengthy USDA loan process. The Board also reviewed the property’s five-year owner-occupancy 
deed restriction and TCPDC’s disposition policy, which allows factors other than the highest 
purchase price to be considered. The Board discussed ranking all seven offers so that alternate 
offers could be pursued without requiring another special meeting if the selected offer fell 
through. B. Woodburn reviewed TCPDC’s mission and goals related to returning properties to 
productive use, promoting quality homeownership, and increasing affordable housing 
opportunities. The Board contacted realtor Suzi Powers by phone for clarification regarding 
escalation clauses, seller concessions, financing, and potential appraisal issues. Suzi explained 
how the escalation clauses would affect the purchase price and net proceeds and noted that 
appraisal values could impact offers requiring seller concessions. She also reviewed the 
differences among the financing options and provided additional input regarding the offers. 
Following further discussion, the Board ranked the offers as follows: Offer 4 – first; Offer 3 – 
second; Offer 5 – third; Offer 2 – fourth; Offer 1 – fifth; Offer 6 – sixth; and Offer 7 – seventh. 
 
Motion to approve the purchase offers for 121 Providence Street, as ranked, and authorize 
Board Chair and Executive Administrator to execute all necessary documentation for the sale, 
contingent upon attorney review.  
                                                                                                                                               1st: J. Whitmore 

          2nd: M. Baratta 
          In Favor: All 
 
 

ii. 247 Main Street 
Contract with CMA, LLC – S. Zubalsky-Peer explained that due to the size, complexity, 
and historic requirements of the 247 Main Street project, the construction management 
services required exceed the scope of work defined in CMA’s active term contract. CMA 
proposed an additional $10,000 contract specifically for 247 Main Street. The existing 
term contract provides project-based pricing, generally $15,000 for a typical project, 
and CMA is not paid on a retainer. S. Zubalsky-Peer explained that 247 Main Street 
requires significantly more time for site visits, coordination with contractors, desk work, 
and ensuring compliance with historic requirements. The proposed additional $10,000 
would be a separate contract specific to 247 Main Street and would not affect the use of 
the existing term contract for other projects. 
Motion to approve $10,000 contract outside of the existing term contract for CMA, LLC 



for a total amount of $25,000 for construction management services for 247 Main 
Street, contingent upon attorney review.  
                                                                                                                          1st: R. Bunce 
                2nd: M. Baratta 
            In Favor: All 

 
S. Zubalsky-Peer reported that the contract with Clearview has been approved and 
signed, allowing renovations to move forward. OHPC approval has been received, 
including approval related to the vinyl siding. SHPO also confirmed that in-kind 
replacements of siding are exempt under its agreement with HCR. Clearview will begin 
with the interior demolition and roof work. 

 
iii. 62-64 North Avenue  

1. Contract with GC  
S. Zubalsky-Peer reported that a draft general contractor agreement has not yet 
been finalized while remaining questions are addressed, but the project is close 
to contract approval. 
 

2. Contract with CMA, LLC – Contract with CMA, LLC: S. Zubalsky-Peer explained 
that construction management services for the project fall outside the existing 
term contract. CMA proposed $20,000 for the additional work. TCPDC will 
receive approximately $21,000 in NYMS administrative funds, which can cover 
the cost. The Board discussed alternatives and the significant oversight required 
due to the complexity of the project. Board members expressed support for 
utilizing CMA to provide the additional construction management oversight. 

 
Motion to approve a total of $20,000 contract for CMA, LLC for construction 
management services for the NYMS project at 62-64 North Avenue, contingent 
upon attorney review.  
                                                                                                                        1st: M. Baratta 
                                                                                                                        2nd: R. Bunce 

                                     In Favor: All  
 
 
 

iv. 39 Railroad Avenue 
1. Adding to mowing contract/initial cleanup 

T. Patton received pricing from Scott Kasmarcik for property maintenance in Berkshire. 
Pricing is based on location and includes $90 per month for mowing and a one-time 
initial cleanup cost of $460. Once cash flow is available, TCPDC plans to issue LCP a 
Notice to Proceed with demolition and then move forward with transferring the 
property to Berkshire, eliminating TCPDC’s future maintenance responsibility. L. Pelotte 
asked whether Berkshire could assist with the cleanup. S. Zubalsky-Peer explained that 
allowing individuals or entities not under contract with TCPDC to perform work on the 
property creates liability concerns. 
Motion to approve $460.00 for initial clean-up of 39 Railroad Avenue and $90.00 per 
monthly cut for lawn maintenance services of 39 Railroad Avenue under a contract 
with Scott Kasmarcik, contingent upon attorney review.  

            1st: J. Whitmore 



            2nd: J. Case 
            In Favor: All 
 

 
 
                                          

v. 81 Hickories Park Road – did not go over 
 

vi. 115-117 Chestnut & 94-98 Spencer 
1. Budget Fence proposal  

S. Zubalsky-Peer provided an update on fencing for the Chestnut and Spencer 
Avenue properties. M. Baratta noted that new floodplain requirements may 
require fencing to allow floodwater to flow through and should be considered 
before installation. The Board agreed on 6-foot chain-link fencing on all four 
sides of the Chestnut property and 5-foot chain-link fencing on three sides of the 
Spencer Avenue property. Regarding potential tree planting, S. Zubalsky-Peer 
reported that Soil and Water indicated Spencer Avenue would likely be a good 
candidate, while Chestnut may not qualify due to existing trees on the property. 
Motion to approve Budget Fence proposal in the amount of $21,650 for 115-
117 Chestnut St and 94-98 Spencer Avenue. 
                                                                                                                      1st: M. Baratta 
                                                                                                                      2nd: C. Shaver 
                                                                                                                      In Favor: All  
 

2. CRC Services, LLC Change Order #1 & #2 
CRC submitted a change order to decrease the contract amount for the cleanup 
of Spencer Avenue by $855 due to neighbors moving items off the site. CRC also 
submitted a change order to increase the contract amount for Chestnut Street 
by $1,579. It was reported that the situation was very fluid, and staff did have an 
officer there from OPD during the cleanup. Once the people realized TCPDC was 
serious about the cleanup they continued to move items back and forth as it was 
happening.  
 
Motion to approve Change order #1 for an increase in price of $1,579 and 
Change Order #2 for a decrease in price by $855 for CRC Services, LLC for the 
cleanup work completed at 115-117 Chestnut Street and 94-98 Spencer 
Avenue.  
                                                                                                                      1st: L. Pelotte 
                                                                                                                      2nd: R. Bunce 
                                                                                                                      In Favor: All 

vii. 48-50 Lake Street 
S. Zubalsky-Peer provided clarification on L2’s structural engineering fee. The initial fee 
is $3,000, with any additional services billed hourly as needed. The board was 
comfortable moving forward after clarification. S. Zubalsky-Peer also reported that the 
radon test has been received from Steve Tiffany, the Phase I report is still pending, and 
roof asbestos testing has been completed with results pending laboratory analysis. 
 
 

viii. 103 Liberty Street 



1. Masonry work 
OACSD looking for recommendations for masonry work for the building, 
cosmetic work mainly.  

2. New MOUs 
New MOUs have been sent to J. Meagher for review.  

4. New Business  
Event insurance for second Women’s Course 
Staff is scheduling with the school to hold the second Women’s Course on September 12th and 
would like approval to purchase event insurance for that. Smith Brothers found insurance for 
$275, which would be covered by the Community Foundation funds.  
Motion to approve purchase of event insurance with Philadelphia in the amount of $275 for 
the second Women’s Course to be held September 12th, 2026, at the OACSD campus, 
contingent upon attorney review.  
                                                                                                                          1st: R. Bunce 
                                                                                                                          2nd: J. Whitmore 
                                                                                                                          In Favor: All  
LBI Pre-Development Application 
S. Zubalsky-Peer said HCR is putting out a new fund for Land Banks just for pre-development 
costs. Applicants may apply up to $50,000 for pre-development work for potential new 
projects. Staff would like to apply for the grant and use awarded funds towards 48-50 Lake St.  
Motion to approve submission of an LBI Pre-Development application in the amount of 
$50,000 and to authorize the Board Chair and Executive Administrator to execute all 
necessary documents.  
                                                                                                                        1st: C. Shaver 
                      2nd: J. Whitmore 
         In Favor: All  
Renew Company Cam Subscription 
S.Zubalsky-Peer stated staff is happy with the program, but believes TCPDC can downgrade the 
subscription to Crew, as TCPDC does not need all the bells and whistles other agencies do.  
Motion to approve renewal of CompanyCam subscription at the “Crew” subscription level. 

                                                                                                                                      1st: L. Pelotte 
                                                                                                                                      2nd: M. Baratta 
                                                                                                                                      In Favor: All  

a. 81 North Tax Bill 
S. Zubalsky-Peer stated TCPDC received and paid Village tax bill in the approximate amount of 
$5,000 dollars.   

b. Standard Operating Procedure – Invoice Processing and Checks Disbursement and Credit Card 
Procedures 
S. Zubalsky-Peer reviewed the proposed Standard Operating Procedures (SOPs), which 
formalize new practices and establish consistent checks and balances among staff. Items 
requiring Board input were reviewed. The Board also agreed that transactions requiring 
signatures may be signed by one Board member and one staff member. S. Zubalsky-Peer 
reviewed eligible credit card purchases and discussed establishing a spending threshold that 
would not require prior Board approval. The credit card is primarily used for small property-
related purchases, such as keys and signage, as well as approved travel expenses. B. Woodburn 
noted that there is currently no established threshold and suggested a limit between $500 and 
$1,000. After discussion the Board agreed to establish a $1,000 credit card spending limit for 
purchases not requiring explicit Board approval and were agreeable to the eligible credit card 
purchases as outlined in the SOPs. 



 

Motion to accept SOPs as amended. 

          1st:J. Whitmore 

          2nd: L. Pelotte  

                      In Favor: All  

TSB General Checking, 81 North Avenue, VRP account authorizations. The Board agreed that 

authorized signers should include S. Zubalsky-Peer, H. Murray, M. Baratta, and J. Whitmore, 

with C. Shaver serving as a backup. The Board also authorized S. Zubalsky-Peer, T. Patton, and L. 

Williams as users of the TCPDC TSB General Checking, 81 North Avenue, and VRP accounts. 

 

Motion to authorize S. Zubalsky-Peer, H. Murray, M. Baratta, J. Whitmore, & C. Shaver as 

signors for TCPDC banking. 

          1st: M. Baratta 

          2nd: R. Bunce 

          In Favor: All  

 
c. New bank account authorization for VRP grant program 

S. Zubalsky-Peer reaffirmed that the board did actually vote on opening a separate bank 
account for VRP because TCPDC can ask for funds up front, this will make payments to 
contractors easier. 

d. 48-50 Mural Painting- Historic Owego Marketplace 
S. Zubalsky-Peer reported that Pat Hanson from HOM requested permission to hang event 
banners on the temporary construction wall at 48–50 Lake Street, which is expected to remain 
in place for approximately one year while masonry work is completed. The Board agreed to 
allow banners, provided they are submitted to TCPDC for approval prior to being displayed. 

5. Executive Session 5:30pm 
Motion to enter into Executive Session to discuss the financial history of the corporation.  
                                                                                                                                                           1st: R. Bunce 
                                                                                                                                                           2nd: J. Whitmore 
                                                                                                                                                            In Favor: All  
 
 
 
Motion to come out of Executive Session at 5:46PM 
                                                                                                                                                           1st: J. Whitmore 
                                                                                                                                                           2nd: L. Pelotte 
                                                                                                                                                            In Favor: All  

6. Chairman’s Remarks - none 

7. Adjournment at 5:47PM 



 
Tioga County Property Development Corporation  

Regular Board of Directors  
Wednesday, September 23, 2026, at 4:00 PM  
Ronald E. Dougherty County Office Building  

56 Main Street, Owego, NY 13827  
Economic Development Conference Room #109 

 

Minutes  
 
 

 
1. Call to Order 4:05 PM 
2. Attendance 

a. Roll Call: M. Baratta, H. Murray, L. Pelotte, J. Whitmore, C. Shaver 
b. Invited Guest: S. Zubalsky-Peer, T. Patton, B. Woodburn, L. Williams 

3. Absent: J. Case, R. Bunce 
4. Old Business 

a. Approval of Minutes from Regular Board Meeting August 19, 2026. 
The board reviewed the August 19, 2026, minutes and requested revisions to 
provide a more summarized version of the meeting. Approval of the minutes was 
tabled until the revised minutes are completed.  

b. Acceptance of Financial Reports through July 2026. 
It was noted that the accounting services used for the financial reports are 
currently two months behind. 
 
Motion to approve July 2026 financials as written with the 81 North Avenue 
accounts being reviewed (J. Whitmore, M. Baratta). 

        Aye: 5 Abstain:0 
Nay:0      Carried 

 
c. Project Updates 

i. 121 Providence Street 
1. Purchase Update – The first sale of the property has fallen through. 

The relator reached out to the other buyers that submitted an offer, 
and only one is currently still interested in the property. S. Zubalsky-
Peer and H. Murray agreed to move forward with the sale. There 
have been some discrepancies between the seller and buyers’ 
attorneys regarding the contract. J. Meagher wanted confirmation 
from the board to go further with the contract for $208,000 with 
$12,000 in sellers’ concessions. During the selling process the issue 
of who must pay the transfer tax surfaced. There are laws stating 
that the Land Bank cannot pay these taxes therefore it is the buyers’ 

WilliamsL
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responsibility. The buyer does not have the availability to pay this 
cost upfront, so a deal was made to split the cost. After a discussion 
with J. Meagher, it was determined the tax is approximately $500 
but subject to change. The board agreed to proceed with the sale 
on these terms and emphasized the priority is to complete the sale.  

ii. 247 Main Steet – LCP finished the back construction portion of the 
demolition process. They installed the Bilco door, and the area has been 
backfilled. Asbestos has been found in the roof and LCP will remove that 
before proceeding. Clearview has begun the interior demolition and 
cataloging the historic trim. Williams & Edsall will be marking the interior 
of the building two feet above base flood elevation for the new utility 
room.  

iii. 62-64 North Avenue – This project is paused while the owner works 
through code enforcement regulations. The deadline for the grant is 
November 30, 2026.    

iv. 39 Railroad Avenue – Waiting on the reimbursements from HCR to 
continue with the demolition process. 

v. 81 Hickories Park Road – No RFPs were received for the property. H. Murray 
suggested other advertising avenues targeting developers in addition to 
contractors. The board discussed different platforms to try and get 
developers. The board agreed to change the dates that the RFP is due to 
ensure it gets proper exposure.  

vi. 115-117 Chestnut & 94-98 Spencer Avenue – Budget Fence requires the 
down payment be paid in full before the fence will be scheduled. S. 
Zubalsky- Peer is in process of confirming with HCR that LBI Operation 
funds can be used for this project.  

vii. 48-50 Lake Street – The contract with L2 has been signed and they will 
begin work when they are able. A 3D modeling of the roof and masonry 
work will be completed as the first steps in this project. The designs for the 
masonry work should be completed by this year so contractors can begin 
in the spring. 

viii. 103 Liberty Street – This project should be complete soon. The board 
recommended using Suzi Powers as the relator for this project as well.  

ix. 107 Liberty Street –  
1. MOU  

a. A meeting with S. Zubalsky-Peer, code enforcement, Delta 
Engineers, BOCES and the Owego School District took place 
to discuss the project. A Memorandum of Understanding 
(MOU) is needed between BOCES and the PDC. H. Murray 
requested the draft that was presented to the board include 
language on how they intend to meet the required 10,000 
square foot lot size. The attorney, J. Meagher, is working on 
revising the MOU to include taking from another parcel that 
is owned by the PDC to meet this requirement. The board 

WilliamsL
DRAFT



 
 

discussed the setbacks that could occur and S. Zublasky-
Peer confirmed Delta is working on those revisions and will 
be sent to the board once they are received. William & 
Edsall will be redrawing the parcel lines to meet the 
minimum lot size requirement.  

Motion to approve the MOU contingent with the attorney’s approval of the 
modified language regarding the 10,000 sq ft requirement (J. Whitmore, M. 
Baratta).    

Aye: 5 Abstain:0 
Nay:0      Carried 

x. VRP 
1. Postcard marketing – This is an outreach plan to draw in potential 

applicants for the VRP program. Staff will be sending postcards to 
two and three family property owners with information regarding 
the program. Staff will need to purchase the postcards and mail 
them out using VRP funds.  

Motion to approve the purchase of postcards to be sent to potential VRP 
applicants (M. Baratta, C. Shaver).  

Aye: 5 Abstain:0 
Nay:0      Carried 

5. New Business 
a. 81 North Avenue-  

i. Lighting fixtures – The current tenant will be moving out on September 30, 
2026. The board questioned if the lease agreement was being broken. S. 
Zubalsky-Peer confirmed the lease would be up October 2026. The tenant 
has installed light fixtures, and she is looking to get reimbursed for them if 
she leaves them at the property. S. Zubalsky-Peer consulted with 
Construction Management Associates to discuss the most cost-effective 
plan. It was recommended to the board for the tenant to take the globe 
light fixtures and leave the rest. The board discussed whether it would be 
more cost-effective to have the remaining fixtures removed and 
reinstalled, or to leave them and see what the next tenant would like. The 
PDC did not purchase lights for this rental space because the tenant did. 
The tenant submitted a quote of what was paid for each fixture and the 
installation fees. The board discussed the amount they would be 
comfortable paying for the fixtures left behind. The board agreed the cost 
of installation will not be reimbursed due to the tenant wanting the specific 
fixtures. The ceiling fans would be reimbursed for approximately $229. The 
board discussed for future leases, any remodeling like this will be at the 
tenants’ cost. This will be put into the next tenants lease agreement.  

 Motion to allow the tenant to take the globe light fixtures, leave the rest and 
be reimbursed for the ceiling fan (M. Baratta, C. Shaver).  

WilliamsL
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   Aye: 5 Abstain: 0 
Nay: 0      Carried  

ii. 1st floor rental – the relisting for the commercial space is ready to be 
posted. The board discussed the amount the listing will be posted for. The 
board was in agreeance with a $1,200 monthly price for the next lease.  

b. Approval of 2027 Financial Budget – The Financial Committee recommended 
revising the 2027 budget before presenting it to the board.  

c. Women’s Course – The second part of the course was successful. BOCES is 
considering a continuation of this course to offer the community resources on how 
to do basic repairs in the home and the TCPDC agreed to share course materials 
and structure with BOCES to aid them in continuing this kind of adult education 
offering.  

6. Chairman’s Remarks 
7. Adjournment 4:44 PM  

WilliamsL
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Construction Management Associates, LLC. 
7 Thompson St 
Binghamton, NY 13903 

Sheila Neville 
Project & Construction Manager 
President & Founder 
607.765.6422 
sheilanev@yahoo.com 

Jordan Mullins 
Project & Construction Manager 
Certified Aging in Place Specialist 
607.444.2883 
jordan@stcma.org 

Tioga County Department of EC Development & Planning 

Attn: Sara Zubalsky Peer 
County Planning Director 
56 Main St 
Owego, NY 13827 
Subject: Project Fee Notification for 247 Main St, Owego, NY 
Phone: 607.687.8266 
Email: zubalsky-peers@tiogacountyny.gov 

8.21.2026 

Dear Sara & to whom it may concern, 

This letter serves as formal notice regarding the professional fee applicable to the above-referenced project. 

Pursuant to the terms of our existing term contract, the standard fee for a project is a price ranging from $10,000 to $15,000. 
However, based upon the scope, complexity, anticipated time commitment, deliverables, and additional services required for this 
particular project, the scope of work falls outside the parameters contemplated by the standard project fee. 

Accordingly, the professional fee for this project will be $25,000. 

This fee reflects the expanded scope and requirements specific to this project and is applicable solely to this project. All other 
terms and conditions of the existing agreement shall remain unchanged unless otherwise agreed to in writing by both parties. 

Please acknowledge your acceptance of the project fee outlined herein prior to commencement of the additional work. 

Sincerely, 

Sheila Neville 
Jordan Mullins 

mailto:sheilanev@yahoo.com


 
 
 
 
October 6, 2026 
 
 
Brittany Woodburn 
Director of Economic Development and Planning for Tioga County 
Tioga County Property Development Corp. 
56 Main Street, Rm #109 
Owego, NY 13827 
  
 
Dear Brittany Woodburn: 
 
On behalf of New York State and Empire State Development, please let me express our enthusiasm for working 
with you and Tioga County Property Development Corp. to undertake its business development project in New 
York State as described in the attached Incentive Proposal.  
 

Please review the attached Incentive Proposal to see how New York State and Empire State Development are 
proposing to assist Tioga County Property Development Corp. in the development of its project in New York 
State as part of the Downtown Revitalization Initiative ("DRI"). If you choose to proceed under the terms 
outlined in the Incentive Proposal, please acknowledge your decision by signing the attached Incentive Proposal 
and returning one copy to me by December 1, 2026. As noted in this Incentive Proposal, funding for this project 
is subject to the availability of funds, completion of any applicable requirements regarding smart growth, 
environmental, climate, and historic review, non-discrimination and contractor diversity, and other applicable 
statutes, ESD Directors approval and compliance with program requirements.   
 
Please be advised that your project requires consultation with the State Historic Preservation Office (SHPO). 
Please see requirements found here. 
 
Please send a $250 Application Fee payable to Empire State Development, with the project number listed in the 
Memo line, directly to: Empire State Development, P.O. BOX 5583, New York, NY 10087-5583. 
 
We look forward to working with you on this exciting project. Please contact Carly Creed-Herman at (607) 712-
8612 or Carly.Creed-Herman@esd.ny.gov at your convenience.  
 
Very truly yours,  
 
 

Carly Creed-Herman 
Senior Project Manager 
 
 
cc: Omar Sanders 

Glendon McLeary 
 
Attachments 

https://esd.ny.gov/smart-growth-review-requirements


 

Recipient Name:   Tioga County Property Development Corp.     

   

General Information  

Contact Name  
& Mailing Address: 

Brittany Woodburn 
Director of Economic Development and Planning for Tioga County 
Tioga County Property Development Corp.  
56 Main Street, Rm #109 
Owego, NY 13827 

Telephone No: (607) 687-8256 Email:  woodburnb@tiogacountyny.gov 

Type of Business:  Municipality/Non‐Profit 

Project Location(s):   NYS Region:  Southern Tier 
 

48-50 Lake St 
Owego, NY 13827 

Project Description:  The project will rehabilitate a highly visible, vacant 23,848 SF mixed-use building located at 48-50 Lake 
Street in the heart of the Village of Owego's designated historic central business district. The building will 
be rehabilitated to include 6,000 square feet of commercial space on the first floor, 4 residential units on 
the second floor, stabilization of the third floor for future residential development, and undergo 
significant façade improvements. 

Project Information* *Based on the Company’s project information submissions of a CFA or PIW 

Net New Full-time Permanent 
Employee Job Commitment: 

 
New positions may not be filled by 
transferring employees from other 

New York State locations. 

N/A 

Permanent Full-time equivalent 
employees at all NYS Locations: 

N/A 

Permanent Full-time equivalent 
employees at Project Location(s): 

N/A 
Part-time or Seasonal 

Employees, or Full-time Contract 
Employees at Project Location(s): 

N/A 

PROJECT BUDGET: 
 

THE FOLLOWING COSTS WILL BE 

INCURRED TO COMPLETE THIS PROJECT 

REAL ESTATE ACQUISITION: $          400,000 

CONSTRUCTION / RENOVATION: $       1,600,000 

TOTAL ESTIMATED COST: $       2,000,000 
 

Project Commencement Date: September 2026 Project Completion Date: March 2029 

Projected ESD Director’s Approval 
Date: 

June 2029 
 
 

Incentives 

Grant Funding Source: Downtown Revitalization Initiative – Round 3 – Village of Owego 

Grant Award Amount Up to: $491,236 

Grant Disbursement Schedule: Funds will be disbursed in lump sum upon project completion, as described in the Project 
Description and Project Budget listed above and as evidenced by attainment of a Certificate of 
Occupancy, Certificate of Compliance and/or other documentation verifying project completion 
as ESD may require, and documentation verifying project expenditures of $2,000,000. 

Non-ESD Assistance (estimate)  N/A 
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Total Incentive Offer 
 

ESD: $491,236.00 IDA Sales Tax Exemption:  

RESTORE NY 
(#135,986): 

$1,000,000.00 PILOT:  

HCR (DRI): $8,764.00 Utility:  

NYSERDA:  Municipality:  

NYPA:  Local Development Corp.:  

Total NYS: $1,500,000.00 Total Non NYS:  

 

Total of All Incentives: $1,500,000.00 

 
For ESD1 Internal Use Only:  

Job Growth Track         Investment Track   X  Project # 140,401 CFA # N/A 

  

 
Incentive Proposal – Definitions and Conditions 

 
Definition of Full-time Permanent Employee:  (i) a full-time, permanent, private-sector employee on the Recipient’s payroll, 
who has worked at the Project Location for a minimum of 35 hours per week for not less than four consecutive weeks and 
who is entitled to receive the usual and customary fringe benefits extended by Recipient to other employees with 
comparable rank and duties; or (ii) two part-time, permanent, private-sector employees on Recipient’s payroll, who have 
worked at the Project Location for a combined minimum of 35 hours per week for not less than four consecutive weeks and 
who are entitled to receive the usual and customary fringe benefits extended by Recipient to other employees with 
comparable rank and duties. 

 
Department of Labor: Recipient authorizes the Commissioner of Labor to disclose, to employees of both the New York State 
Department of Labor, the New York State Department of Economic Development, and the Urban Development Corporation, 
(dba Empire State Development), all records filed by the Recipient in making Unemployment Insurance (U.I.) reports and 
contributions required by State Labor and Tax Law, including, but not limited to, all information contained in or relating to 
the quarterly combined withholding, wage reporting and U.I. returns, the registration for U.I., the New Hire file,  and all 
records of U.I. delinquencies.  In addition, this authorization shall include all information contained in any survey reports 
requested by the Department of Labor on behalf of the U.S. Department of Labor, Bureau of Labor Statistics including, but 
not limited to, the Current Employment, Occupational Employment, multiple worksite, and annual refiling surveys.  The use 
of information and records released pursuant to this authorization shall be limited to government purposes concerning the 
Recipient and assistance described in this Incentive Proposal to monitor compliance with worker protection laws and with 
the conditions and requirements associated with the financial assistance being requested; and the use of information and 
records released pursuant to this authorization shall be limited to government purposes concerning the certification of this 
company for Excelsior Jobs Program benefits under Article 17 of the Economic Development Law, monitoring compliance 
with Excelsior Jobs Program requirements, including compliance with worker protection laws, and reviewing the 
performance of the Excelsior Jobs Program.  
 
New York State Job Bank:  ESD encourages the Recipient to post, to the maximum extent feasible, job openings associated 
with this project through the New York State Job Bank, where New Yorkers can view the region in which they live, see which 
industries are growing and find out what jobs are available in various economic sectors.  Job listing options include: 

▪ Self-posting – No cost service allows businesses to manage their job orders throughout the recruitment process. 
https://newyork.usnlx.com/ 

 
1 The New York State Department of Economic Development and the New York State Urban Development Corporation, 
d/b/a Empire State Development, are collectively referred to as ESD. 

https://newyork.usnlx.com/


Tioga County Property Development Corp.  Page 3 
Incentive Proposal  October 6, 2026 

▪ Indexing – No cost service to allow jobs posted on your company website to upload daily to the New York State 
Job Bank. https://usnlx.com/indexingrequest.asp  

 
Recipient agrees to allow the Department of Labor to contact Recipient’s Human Resources department (or other relevant 
department) for the purpose of listing open jobs on the New York State Job Bank.   
 
Good Standing: The recipient is authorized to do business and is in good standing in the State of New York. 
 
Tax Information: Recipient agrees to allow the Department of Taxation and Finance to share Recipient tax information with 
Empire State Development.  
 
Legal Compliance: Recipient is in substantial compliance with all environmental, worker protection, and local, state and 
federal tax laws and acknowledges that to remain eligible for these state incentives, the Recipient must continue to be 
compliant with these laws.   
 
Environmental, Historic and Smart Growth Review: 
Recipient must comply with any applicable environmental, historic, and smart growth review that is required due to ESD 
assistance or any other public approval or action. Until this is completed, work on any ESD funded project may not begin. 

▪ For further information about Environmental Review under the State Environmental Quality Review Act 
(SEQRA), please visit the New York State Department of Environmental Conservation’s web site at  
https://www.dec.ny.gov/permits/357.html. 

▪ For further information about Historic Review (consultation process), please visit the New York State Historic 
Preservation Office’s web site at https://parks.ny.gov/shpo/. 

▪ For further information about Smart Growth review under the Smart Growth Public Infrastructure Policy Act, 
please visit the New York State Department of State’ web site at: https://dos.ny.gov/nys-smart-growth-
program. 

 
Grant Program Notices and Conditions/Requirements  

 

 
This Incentive Proposal is subject to the availability of funds; completion of any applicable requirements regarding (1) smart 
growth, environmental, climate, and historic review, (2) non-discrimination and contractor diversity, and other applicable 
statutes, ESD Directors approval and compliance with applicable statutes and program requirements.   
 
Financial Disclosure: 
Financial disclosure, consisting of three years of audited financials or three years of tax returns plus interim financials if the 
most recent financial report is older than six months, on Recipient and all corporate and personal guarantors deemed 
acceptable to ESD must be provided prior to ESD Directors’ approval. 
 
Recapture: 
Grant funds will be subject to recapture if property is no longer used for its intended purpose or is sold within 5 years of 
disbursement of funds.  
 
Disbursements: 
All disbursements require compliance with program requirements and must be requested by no later than April 1, 2030.  
Expenditures incurred prior to August 13, 2019 are not eligible project costs and cannot be reimbursed by grant funds. The 
Grant is being offered in connection with the project as described in the Downtown Revitalization Initiative plan and that 
funds will only be made available for projects that are undertaken as described in the Downtown Revitalization Initiative plan, 
except as expressly authorized by ESD. 
 
Fees:   
The Recipient will provide a $250 Application Fee, due when this Incentive Proposal is returned. In addition, the Recipient 
will reimburse ESD for any direct expenses incurred in connection with this project, including costs related to holding a public 
hearing, attorney fees, appraisals, surveys, title insurance, credit searches, filing fees, and other requirements deemed 
appropriate by ESD. 
 

https://usnlx.com/indexingrequest.asp
https://www.dec.ny.gov/permits/357.html
https://parks.ny.gov/shpo/
https://dos.ny.gov/nys-smart-growth-program
https://dos.ny.gov/nys-smart-growth-program
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Signage: 
All construction projects must display a Downtown Revitalization Initiative sign. A template will be provided. 
 
Decarbonization Strategies: 
Upon acceptance of this Incentive Proposal, Recipient agrees to incorporate decarbonization into the funded project to the 
extent required by DRI program guidelines. Prior to moving forward with construction, Recipient will submit project design 
and construction documents related to decarbonization efforts to the New York State Department of State (DOS) for 
compliance path review. Upon construction completion, Recipient will submit all as-built documents and required 
documentation supporting the decarbonization compliance path to the DOS. Recipient must receive verification from the 
DOS that all decarbonization requirements have been satisfied prior to receiving reimbursement under this agreement.  

 
Non-discrimination and Contractor Diversity:   
ESD’s Non-discrimination & Contractor and Supplier Diversity policy will apply to this project.  The Recipient shall be required 
to use “Good Faith Efforts,” pursuant to 5 NYCRR §142.8, to achieve an overall Minority and Women-owned Business 
Enterprise (“MWBE”) participation goal of 30% ($140,371), in execution of the grant, for any contractual opportunities 
generated in connection with the project.  Additional information can be found on ESD's MWBE Participation Requirements 
webpage. 
 
The Recipient shall also use “Good Faith Efforts,” pursuant to 9 NYCRR §252.2(n), to achieve an overall participation goal of 
6% ($29,474) NYS-certified Service-Disabled-Veteran-owned Business Enterprises (“SDVOBs”), in the execution of the grant, 
for any contractual opportunities generated in connection with the project.  Any utilization of SDVOBs would be in addition 
to goals established pursuant to Article 15-A of the Executive Law with respect to MWBEs.  A further explanation of the 
SDVOB reporting requirements is found on ESD's SDVOB Participation Requirements webpage. 
 
Environmental, Historic and Smart Growth Review: 
Please note in particular the Environmental, Historic and Smart Growth Review requirements found here which, if applicable, 
must be satisfied prior to starting work on any ESD funded project and ESD Directors’ approval of funding.  The ESD Planning 
& Environmental Review office may contact your office for further information regarding status of the environmental, historic 
and smart growth review for your project. 

 
Environmental Sustainability: 
ESD encourages the environmentally sustainable practice of recycling construction and demolition debris rather than 
disposition in a landfill.  

 
Insurance Requirements: 
The Recipient shall maintain Commercial General Liability Insurance providing both bodily injury (including death) and 
property damage insurance in a limit not less than One Million Dollars ($1,000,000) per occurrence, Two Million Dollars 
($2,000,000) aggregate and Three Million Dollars ($3,000,000) umbrella.  In addition, if the grant contemplates the purchase, 
construction or renovation of any buildings or equipment, the Recipient shall keep the buildings at the Project Location and 
the building equipment insured against: (i) loss by fire, (ii) additional perils customarily covered under an all-risk policy and 
(iii) flood hazard, if the Project Location is located in an area identified by the Secretary of Housing and Urban Development 
as an area having special flood hazards and in which flood insurance has been made available under the National Flood 
Insurance Act of 1968, as amended. 
 
ESD shall be named as additional insureds for ongoing and completed operations under Commercial General Liability and 
Umbrella Insurance policies.  Coverage afforded to these additional insureds will be primary and non-contributory with any 
other insurance available to such additional insureds, whether such insurance is on a primary, excess, umbrella, or contingent 
basis.  Additional insured coverage for ongoing and completed operations and shall be provided on ISO endorsement forms 
CG 20 10 and CG 20 37.  Recipient will provide additional insured coverage to the fullest extent permitted by applicable 
law.  This insurance shall contain an endorsement waiving all rights of subrogation against ESD. 

 
Modification:   
ESD reserves the right to review and reconsider the terms of this Incentive Proposal and/or funding for the project in the 
event of any material changes in the plans, circumstances, grantee or project.  
 

https://esd.ny.gov/participation-requirements-new-york-state-certified-mwbes
https://esd.ny.gov/participation-requirements-new-york-state-certified-sdvobs
https://esd.ny.gov/smart-growth-review-requirements
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Not-For-Profit Organizations:  
Not-for-profit organizations must complete the following prior to ESD Directors’ approval and execution of a Grant 
Disbursement Agreement or Loan Agreement:  1) be prequalified in the Statewide Financial System (“SFS”); 2) be registered 
and up-to-date with filings with the New York State Office of the Attorney General’s Charities Bureau; and 3) be registered 
and up-to-date with the New York State Office of the State Comptroller’s VendRep System.  Additional information can be 
found here. 

 
Reservations of Rights Concerning ESD Funding:   
It is expected the project will proceed as described and within the time frame set forth by the Applicant. If the project or its 
implementation fails to proceed as planned or is delayed for a significant period of time and there is, in the exclusive 
judgment of ESD, material change in the project or doubt as to its viability, ESD reserves the right to cancel its Incentive 
Proposal for such project.  
 
Next Steps After Accepting this Incentive Proposal:  
Within approximately 30 days of your acceptance of this Incentive Proposal, your Project Manager will acknowledge receipt 
of the signed Incentive Proposal and will provide a guide to the ESD Approval and Disbursement Process and relevant contact 
information.  Prior to ESD Directors’ approval, ESD will require updated project information and Declarations and 
Certifications.  Please note that ESD Directors’ approval typically occurs at project completion. 
 

https://esd.ny.gov/general-information-not-profit-organizations
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By signing recipient understands and acknowledges the following 
 
This Incentive Proposal expires December 1, 2026 unless endorsed below and received by ESD prior to the expiration date. The accepted 
Incentive Proposal expires two years from the date of acceptance by the Recipient. ESD reserves the right to require Recipient to provide 
any additional information and/or documentation ESD deems necessary.   
 
Recipient has read and knows the contents of the Incentive Proposal prepared by ESD.   
 
Recipient has read and understands that this project will be assessed for consistency with the State’s Climate Act and understands the 
consequences of non-compliance if applicable. 
  
Recipient reviewed all of the information provided by the Recipient to ESD to assist in ESD’s preparation of the Incentive Proposal, 
including information provided on Recipient’s behalf by third-party consultants. 
  
Recipient knows all of the information provided by Recipient or its third-party consultants to be true and complete in all material 
respects.  To the extent such information involves projections about future performance, these projections have been prepared in good 
faith, based upon reasonable assumptions. 
  
Receipt of the Incentive Proposal was a material factor in Recipient’s decision to undertake the above-referenced project.   
Recipient hereby accepts the Incentive Proposal in its entirety.    
  
Recipient did not finalize the decision to undertake the project described in the Incentive Proposal prior to August 13, 2019. 

APPROVED BY:  
Glendon McLeary  
Vice President and Director of Loans & Grants 
Empire State Development 
655 Third Avenue 
New York, NY 10017 
Phone: (212) 803-3658 

ACCEPTED BY OR ON BEHALF OF: 
 
 

___________________________  
 
Date Signed: October 6, 2026 

ACCEPTED BY: 
Hannah Murray 
Tioga County Property Development Corp. 
Chair 

56 Main Street 
Owego, NY 13827 
Phone: 607) 687-8255 
 
 

I have read and understand the contents of this incentive proposal 
and accept it, including the attached terms, conditions and 
program requirements.   I certify that the information provided to 
ESD for the purposes of obtaining such assistance is true and any 
financial and employment projections were prepared in good faith 
based on reasonable assumptions.   Further I certify that the 
recipient, to the best of my knowledge, is compliant with all 
environmental, worker protection and tax laws and authorize ESD 
to verify such compliance with relevant government agencies.  I 
acknowledge that to remain eligible for these state incentives, the 
Recipient must continue to be compliant with these laws.  
ACCEPTED BY OR ON BEHALF OF: 
 
___________________________  
Date Signed: 

 



Outlook

[EXTERNAL] Revise 48-50 Lake St.

From Sheila Neville <sheilanev@yahoo.com>
Date Wed 10/21/2026 1:01 PM
To Patton, Tara <pattont@tiogacountyny.gov>
Cc Jordan Mullins <jordan@stcma.org>

Adjust wall for sidewalk access.
Clearview-$250.00
Thanks
Sheila Neville
Construction Management
Associates, LLC
607 765 6422

10/21/26, 2:47 PM Mail - Patton, Tara - Outlook

https://outlook.cloud.microsoft/mail/inbox/id/AAkALgAAAAAAHYQDEapmEc2byACqAC%2FEWg0Abba36CsqhUuyRyzXOgeGqwABEuWaMQAA 1/1



Outlook

[EXTERNAL] Re: 48-50 Lake Street

From CRC Services <crcservicesny@gmail.com>
Date Mon 10/19/2026 11:51 AM
To Patton, Tara <pattont@tiogacountyny.gov>

It would probably be around $350 for materials and labor :)

CRC Services

On Fri, Oct 16, 2026 at 12:36 PM Patton, Tara <pattont@tiogacountyny.gov> wrote:
Hi Cody,
Could you give us a quote to move the wooden corner section of the temporary wall at 48–50 Lake
Street, where Main Street and Lake Street meet? Code Enforcement has asked that we make this
adjustment before winter, as the wall could cause issues with snow and ice removal around the
handicap ramp on the sidewalk. We would still need to make sure there is a walkable path along
both the Main Street and Lake Street sides of the building.
I've attached a few pictures to show you what I'm talking about. Let me know if this makes sense or
if you have any questions.
Thanks!

[cid:cbb83179-a2de-4627-83cb-74f39570de0f]

10/21/26, 2:56 PM Mail - Patton, Tara - Outlook

https://outlook.cloud.microsoft/mail/id/AAkALgAAAAAAHYQDEapmEc2byACqAC%2FEWg0Abba36CsqhUuyRyzXOgeGqwABEuULjAAA 1/1

mailto:pattont@tiogacountyny.gov


Actual 2024 Actual 2025 Adopted 2026

Actual 2026 as of 

9/18/2026 Proposed 2027 Proposed 2028 Proposed 2029

REVENUE & FINANCIAL SOURCES

Operating Revenue

Rental and financing income -$                               2,129.03$                       46,400.00$                     18,750.00$                   47,000.00$                     48,000.00$                     49,000.00$                     

Other Operating Revenues -$                               150,000.00$                   150,000.00$                   210,000.00$                   10,000.00$                     

TOTAL -$                               2,129.03$                       196,400.00$                   18,750.00$                   197,000.00$                   258,000.00$                   59,000.00$                     

Other Operating Revenues

-$                               -$                                 -$                                 -$                               -$                                 -$                                 -$                                 

TOTAL -$                               -$                                 -$                                 -$                               -$                                 -$                                 -$                                 

TOTAL OPERATING REVENUE -$                         2,129.03$                 196,400.00$            18,750.00$             197,000.00$            258,000.00$            59,000.00$               

Non-Operating Revenue

Investment Earnings -$                               100.00$                          -$                               150.00$                          190.00$                          200.00$                          

Supplemental -$                               -$                                 -$                                 -$                               -$                                 -$                                 -$                                 

Other 5,113.00$                     2,669.09$                       -$                                 -$                               -$                                 -$                                 -$                                 

TOTAL 5,113.00$                     2,669.09$                       100.00$                          -$                               150.00$                          190.00$                          200.00$                          

Active Grants

LBI Phase 2 Amendment -$                                 550,000.00$                   453,768.12$                 136,332.00$                   -$                                 -$                                 

LBI2 Capital -$                               -$                                 1,239,000.00$                304,233.73$                 564,867.00$                   -$                                 -$                                 

NYMS Owego (62-64 North) -$                                 438,000.00$                   -$                               438,000.00$                   -$                                 -$                                 

Hooker Foundation -$                               -$                                 1,881.00$                       1,474.19$                     -$                                 -$                                 -$                                 

RESTORE NY Round 8 (81 North) -$                               -$                                 165,000.00$                   -$                               165,000.00$                   -$                                 -$                                 

 LBI Operational -$                               -$                                 200,000.00$                   150,843.85$                 200,000.00$                   200,000.00$                   200,000.00$                   

Community Foundation -$                               -$                                 8,000.00$                       3,801.40$                     -$                                 -$                                 -$                                 

 RESTORE NY- Tioga Trails -$                               -$                                 1,000,000.00$                -$                               1,000,000.00$                -$                                 -$                                 

 DRI- Tioga Trails -$                               -$                                 -$                                 -$                               500,000.00$                   

Potential Grants

(Budgeted in 2026; not awarded) LBI Property Services -$                               -$                                 1,000,000.00$                -$                               -$                                 -$                                 -$                                 

(Budgeted in 2026; not awarded) CDBG Imminent Threat -$                               -$                                 200,000.00$                   -$                               -$                                 -$                                 -$                                 

(Applied; not yet awarded) LBI Pre-Development -$                               -$                                 -$                                 -$                               50,000.00$                     

(Likely future capital grants) Future Grants -$                               -$                                 -$                                 -$                               1,000,000.00$                1,000,000.00$                1,000,000.00$                

TOTAL GRANTS 445,418.00$                 914,095.00$                   4,801,881.00$                914,121.29$                 4,054,199.00$                1,200,000.00$                1,200,000.00$                

TOTAL NON-OPERATING REVENUE 450,531.00$           916,764.09$            4,801,881.00$         914,121.29$           4,054,349.00$         1,200,190.00$         1,200,200.00$         

Proceeds from the issuance of debt

TOTAL REVENUE & FINANCIAL SOURCES 450,531.00$      918,893.12$        4,998,281.00$    932,871.29$      4,251,349.00$    1,458,190.00$    1,259,200.00$    

EXPENDITURES

Operating Expenditures

Personnel -$                               -$                                 -$                                 -$                               -$                                 -$                                 -$                                 

OTPS

Directors Insurance/Bonding 1,266.50$                     2,723.91$                       1,050.00$                       1,117.00$                    2,000.00$                       2,000.00$                       2,000.00$                       

Audit 13,420.00$                   15,385.00$                     12,000.00$                     8,833.00$                     11,000.00$                     11,000.00$                     11,000.00$                     

Legal 23,375.00$                   18,195.00$                     11,000.00$                     15,199.00$                   16,000.00$                     16,100.00$                     16,500.00$                     

Accounting 11,031.57$                   7,208.00$                       10,600.00$                     10,910.00$                   10,500.00$                     10,550.00$                     10,700.00$                     

Travel -$                               -$                                 1,000.00$                       124.85$                        1,000.00$                       200.00$                          250.00$                          

Marketing 193.92$                        275.00$                          2,500.00$                       1,151.00$                     3,500.00$                       3,500.00$                       3,500.00$                       

Other Professional Services Contracts 4,218.17$                     10,134.82$                     -$                                 8,468.17$                     7,700.00$                       7,785.00$                       7,800.00$                       

Administrative Services Agreement 18,750.00$                   18,750.00$                     50,000.00$                     37,500.00$                   50,000.00$                     50,000.00$                     50,000.00$                     

NYLBA Dues, Meetings, Fees 2,000.00$                     2,000.00$                       2,000.00$                       2,500.00$                     3,500.00$                       3,500.00$                       3,500.00$                       

Tioga County Property Development Corporation



Eqiupment and Furniture -$                               -$                                 -$                                 -$                                 -$                                 -$                                 

Office Supplies 545.31$                        2,388.00$                       -$                                 618.62$                        800.00$                          850.00$                          855.00$                          

OTPS TOTAL 74,800.47$                   77,059.73$                     90,150.00$                     86,421.64$                   106,000.00$                   105,485.00$                   106,105.00$                   

Predevelopment 4,483.00$                     10,738.70$                     81,500.00$                     25,692.92$                   58,000.00$                     58,890.00$                     57,362.00$                     

Property Maintenance

Contracted Services 4,354.00$                     4,379.80$                       6,700.00$                       10,934.50$                   19,000.00$                     19,000.00$                     19,570.00$                     

Utilities 903.94$                        3,758.62$                       4,800.00$                       4,559.98$                     6,500.00$                       6,100.00$                       6,300.00$                       

Security -$                               729.00$                          1,850.00$                       125.00$                        200.00$                          125.00$                          163.00$                          

Property Insurance 7,269.55$                     6,036.00$                       15,000.00$                     10,255.54$                   10,300.00$                     10,400.00$                     10,500.00$                     

Purchase Option Deposit -$                               -$                                 -$                                 -$                               -$                                 -$                                 -$                                 

Back Taxes/Re-levied $1,494 $

PROPERTY MAINTENANCE TOTAL 14,021.49$                   14,903.42$                     -$                                 25,875.02$                   36,000.00$                     35,625.00$                     36,533.00$                     

Technical Assistance -$                               -$                                 -$                                 -$                               -$                                 -$                                 -$                                 

TOTAL 93,304.96$             102,701.85$            171,650.00$            137,989.58$           200,000.00$            200,000.00$            200,000.00$            
Active Grants

 LBI Phase 2 Amendment 550,000.00$                   453,768.12$                 136,332.00$                   -$                                 -$                                 

LBI2 Capital -$                               -$                                 1,239,000.00$                304,233.73$                 564,867.00$                   -$                                 -$                                 

NYMS Owego (62-64 North) -$                                 438,000.00$                   -$                               438,000.00$                   -$                                 -$                                 

Hooker Foundation -$                               -$                                 1,881.00$                       1,474.19$                     -$                                 -$                                 -$                                 

RESTORE NY Round 8 (81 North) -$                               -$                                 -$                                 -$                                 -$                                 -$                                 

 RESTORE NY- Tioga Trails -$                               -$                                 1,000,000.00$                -$                               1,000,000.00$                -$                                 -$                                 

DRI- Tioga Trails -$                               -$                                 -$                                 -$                               500,000.00$                   -$                                 -$                                 

Potential Grants

(Budgeted; not awarded) LBI Property Services -$                               -$                                 1,000,000.00$                -$                               -$                                 -$                                 -$                                 

(Budgeted; not awarded) CDBG Imminent Threat -$                               -$                                 200,000.00$                   -$                               -$                                 -$                                 -$                                 

(Application submitted; awaiting award) LBI Pre-Development -$                               -$                                 -$                                 -$                               50,000.00$                     -$                                 -$                                 

(likely future Capital grants) Future Grants -$                               -$                                 -$                                 -$                               1,000,000.00$                1,000,000.00$                1,000,000.00$                

TOTAL GRANTS 445,418.00$                 814,564.00$                   4,428,881.00$                759,476.04$                 3,689,199.00$                1,000,000.00$                1,000,000.00$                

TOTAL OPERATING EXPENDITURES 917,265.85$            4,600,531.00$         897,465.62$           3,889,199.00$         1,200,000.00$         1,200,000.00$         

Non-Operating Expenditures

Payment of principal on bonds and financing arrangements -$                               -$                                 -$                                 -$                               -$                                 -$                                 -$                                 

Interest and other financing charges -$                               -$                                 -$                                 -$                               -$                                 -$                                 -$                                 

Subsidies to other public authorities -$                               -$                                 -$                                 -$                               -$                                 -$                                 -$                                 

Capital asset outlay -$                               -$                                 -$                                 -$                               -$                                 -$                                 -$                                 

Grants and donations -$                               -$                                 -$                                 -$                               -$                                 -$                                 -$                                 

Other nonoperating expenses -$                               -$                                 -$                                 -$                               -$                                 -$                                 -$                                 

81 North Ave Expenditures -$                               -$                                 24,200.00$                     16,862.87$                   24,500.00$                     24,800.00$                     25,000.00$                     

TOTAL NON-OPERATING EXPENDITURES -$                         -$                          24,200.00$               16,862.87$             24,500.00$               24,800.00$               25,000.00$               

TOTAL EXPENDITURES -$                    917,265.85$        4,624,731.00$    914,328.49$      3,913,699.00$    1,224,800.00$    1,225,000.00$    

CAPITAL CONTRIBUTIONS -$                               -$                                 -$                                 -$                               -$                                 -$                                 -$                                 

EXCESS (DEFICIENCY) OF REVENUES 450,531.00$           1,627.27$                 373,550.00$            18,542.80$             337,650.00$            233,390.00$            34,200.00$               



PO Box 630, 4313 County Highway 11
Cooperstown, NY 13326

Phone: 607-547-2007 Fax: 607-547-2056
www.leatherstockinginsurance.com

Quote Summary

Quote ID: 10-2026-30241

QUOTE SUMMARY, Businessowner's Policy

Mail To: Named Insured(s):
Tioga County Property Development
Corporation
56 Main St
Owego, NY 13827

Agency:
COMMERCIAL QUOTE - LCIC

Work: (607) 547-2007
Fax: (607) 547-2056

Proposed Term Effective Date:
09/24/2026, 12:01AM Standard Time

Proposed Term Expiration Date:
09/24/2027, 12:01AM Standard Time

Quote - $1 million building limit

The current Quote Summary replaces all previously issued Quote Summaries, if any. Each policy period of one year beginning on
the policy effective date and ending on the policy expiration date constitutes the policy period.

This policy applies only to those coverages indicated below for the limit of coverage as shown and for which a premium has been
charged. The limit for each coverage shall not be more than the amount stated for such coverage, subject to all the terms and
conditions of this policy.

The policy Deductible reflected on this Quote Summary applies to all property coverages unless otherwise stipulated
within the policy language.

Property 1 - 81 North Ave - Owego NY 13827 - Tioga County Property: 1 of 1

Section I COVERAGE LIMIT PREMIUM

Cov. A - Building $1,000,000 $3,157.00

SF-312A - Loss of Income Included Limit $200,000 $0.00
Section II COVERAGE LIMIT PREMIUM

Cov. L - Bodily Injury and Property Damage (Occurrence) $1,000,000 $79.00

(Aggregate) $2,000,000

Credit to Remove Products/Completed Operations
Coverage *** -$15.00

Extended Pollution Exclusion *** -$5.00

Silica Exclusion *** -$1.00

Asbestos Exclusion *** -$1.00
SF-10P Preferred Businessowners Coverage Supplement Declarations COVERAGE LIMIT PREMIUM

Accounts Receivable $10,000 $0.00

Additional Expense $10,000 $0.00

Building Ordinance or Law Coverage $10,000 $0.00

Debris Removal (Refer to SF-311P) $50,000 $0.00

Page 1 of 4



Quote Summary

SF-10P Preferred Businessowners Coverage Supplement Declarations COVERAGE LIMIT PREMIUM

Employee Dishonesty $10,000 $0.00

Exterior Signs $2,500 $0.00

Loss of Income - 12 Months Included *** $0.00

Loss of Income From Dependent Property $5,000 $0.00

Money and Securities - On Premise $10,000 $0.00

Money and Securities - Off Premise $2,500 $0.00

Building - Newly Acquired or Constructed Property $250,000 $0.00

Business Personal Property - Newly Acquired or
Constructed Property $100,000 $0.00

Personal Articles $5,000 $0.00

Pollutant Cleanup and Removal $10,000 $0.00

Refrigerated Property $5,000 $0.00

Sprinkler Leakage *** $0.00

Transportation - Business Property $5,000 $0.00

Transportation - Tools and Equipment $1,000 $0.00

Valuable Papers and Records $5,000 $0.00

While Away From Insured Premises *** $0.00

Cov. M - Medical Payments (Each Person) - Enhanced $5,000 $0.00

Cov. M - Medical Payments (Each Accident) - Enhanced $25,000 $0.00

Fire Legal Liability - Enhanced $100,000 $0.00

Personal and Advertising Injury Liability (Refer to SF-311P) *** $0.00

All coverage limits shown in the Section SF-10P are the
total limits provided within the SF-10P Supplement
Declarations Form. *** $0.00
Optional Items COVERAGE LIMIT PREMIUM

Equipment Breakdown *** $204.00
Total Property Premium COVERAGE LIMIT PREMIUM

Property Total Premium *** $3,425.00

Coverage Premium: $3,418.00

Fees: $19.73

Total: $3,437.73

Page 2 of 4



Quote Summary

RATING INFORMATION:

Rating Information: Property 1

Policy Type: Enhanced
Property Coverage: Coverage A Only
Liability Coverage: LS-5 Business General Liability (BGL)
City or County: Tioga
Zone: 1
Protection Class: Highly Protected/Protected
Construction Type: Masonry
Sole Occupancy: No
Protective Safeguard Credit (SF-53): Hardwired Smoke Alarm (Clause G)
Construction Credit:
Additional Liability Exposures: None

Cov. A - Building: Property 1

Deductible: $2,500.00
Settlement - Building: RC (80% Coinsurance)
Building Peril Cause of Loss: SF-2 Broad Form
Description of Building Occupancies: LRO - Pilates studio and 3 apartments

Employee Dishonesty: Property 1

Number of Employees:

Refrigerated Property: Property 1

Sprinkler Leakage: Property 1

Building Peril Cause of Loss: SF-3 Special Form
Business Property Peril Cause of Loss: SF-4 Special Form - Including Theft

While Away From Insured Premises: Property 1

SM-26 Automatic Increase, RC: Property 1

Modifies Coverage(s) at Renewal: Cov. A - Building

Underwriting Questionnaire: Property 1

LCIC-DX Exclusion of Canine Related Injuries or Damages: Property 1

Deductible Statement

Page 3 of 4



Quote Summary

Quote Subject to the Following Forms and Endorsements:
LS-89 (9/02) Extended Pollution Exclusion, LS-118 (12/08) Silica Exclusion, LS-187
(6/07) Asbestos Exclusion, LCIC-TRIA (2/15) Policyholder Disclosure Notice of
Terrorism Insurance Coverage, LCI-J (9/17) By-Laws, SF-20 (9/16) Commercial Property
Coverage, SF-99 (9/16) Calendar Date Exclusion, LS-57 (7/14) Lead Exclusion, LS-80
(7/96) Redefinition of Insured, LS-84 (10/97) New York Amendatory Endorsement, LS-85
(5/99) Exclusion of Known Loss or Damage , LS-88 (9/02) Discrimination Clarification ,
LS-90 (11/06) Clarification Endorsement, LS-93 (9/02) Employment Practices Exclusion ,
LS-101 (9/03) Pension Plan Clarification, LS-122 (3/16) Exclusion of Unmanned
Aircraft, URB-COMM-CANC (9/16) Cancellation and Nonrenewal Policy Conditions, LS-10
5/13 Amended Limits of Liability, LS-5 (9/02) Business General Liability Insurance,
SF-10P (9/16) Preferred Businessowners Coverage Supplemental Declarations, SF-311P
(9/16) Preferred Businessowners Coverage, SF-53 (9/16) Protective Safeguards, SF-27
(9/16) Replacement Cost, SF-2 (9/16) Causes of Loss, SF-312A (9/16) Loss of Income
Special Limitations, SF-345A (9/16) Equipment Breakdown, SM-26 (7/00) Automatic
Increase, LS-16B (9/02) Exclusion (Products/Comp. Ops. Hazard), LCIC-DX (06/23)
Exclusion of Canine Related Injuries or Damages

Page 4 of 4



PO Box 630, 4313 County Highway 11
Cooperstown, NY 13326

Phone: 607-547-2007 Fax: 607-547-2056
www.leatherstockinginsurance.com

Quote Summary

Quote ID: 10-2026-30241

QUOTE SUMMARY, Businessowner's Policy

Mail To: Named Insured(s):
Tioga County Property Development
Corporation
56 Main St
Owego, NY 13827

Agency:
COMMERCIAL QUOTE - LCIC

Work: (607) 547-2007
Fax: (607) 547-2056

Proposed Term Effective Date:
09/24/2026, 12:01AM Standard Time

Proposed Term Expiration Date:
09/24/2027, 12:01AM Standard Time

Quote - $1.5 million building limit

The current Quote Summary replaces all previously issued Quote Summaries, if any. Each policy period of one year beginning on
the policy effective date and ending on the policy expiration date constitutes the policy period.

This policy applies only to those coverages indicated below for the limit of coverage as shown and for which a premium has been
charged. The limit for each coverage shall not be more than the amount stated for such coverage, subject to all the terms and
conditions of this policy.

The policy Deductible reflected on this Quote Summary applies to all property coverages unless otherwise stipulated
within the policy language.

Property 1 - 81 North Ave - Owego NY 13827 - Tioga County Property: 1 of 1

Section I COVERAGE LIMIT PREMIUM

Cov. A - Building $1,500,000 $4,735.00

SF-312A - Loss of Income Included Limit $300,000 $0.00
Section II COVERAGE LIMIT PREMIUM

Cov. L - Bodily Injury and Property Damage (Occurrence) $1,000,000 $79.00

(Aggregate) $2,000,000

Credit to Remove Products/Completed Operations
Coverage *** -$15.00

Extended Pollution Exclusion *** -$5.00

Silica Exclusion *** -$1.00

Asbestos Exclusion *** -$1.00
SF-10P Preferred Businessowners Coverage Supplement Declarations COVERAGE LIMIT PREMIUM

Accounts Receivable $10,000 $0.00

Additional Expense $10,000 $0.00

Building Ordinance or Law Coverage $10,000 $0.00

Debris Removal (Refer to SF-311P) $75,000 $0.00

Page 1 of 4



Quote Summary

SF-10P Preferred Businessowners Coverage Supplement Declarations COVERAGE LIMIT PREMIUM

Employee Dishonesty $10,000 $0.00

Exterior Signs $2,500 $0.00

Loss of Income - 12 Months Included *** $0.00

Loss of Income From Dependent Property $5,000 $0.00

Money and Securities - On Premise $10,000 $0.00

Money and Securities - Off Premise $2,500 $0.00

Building - Newly Acquired or Constructed Property $250,000 $0.00

Business Personal Property - Newly Acquired or
Constructed Property $100,000 $0.00

Personal Articles $5,000 $0.00

Pollutant Cleanup and Removal $10,000 $0.00

Refrigerated Property $5,000 $0.00

Sprinkler Leakage *** $0.00

Transportation - Business Property $5,000 $0.00

Transportation - Tools and Equipment $1,000 $0.00

Valuable Papers and Records $5,000 $0.00

While Away From Insured Premises *** $0.00

Cov. M - Medical Payments (Each Person) - Enhanced $5,000 $0.00

Cov. M - Medical Payments (Each Accident) - Enhanced $25,000 $0.00

Fire Legal Liability - Enhanced $100,000 $0.00

Personal and Advertising Injury Liability (Refer to SF-311P) *** $0.00

All coverage limits shown in the Section SF-10P are the
total limits provided within the SF-10P Supplement
Declarations Form. *** $0.00
Optional Items COVERAGE LIMIT PREMIUM

Equipment Breakdown *** $306.00
Total Property Premium COVERAGE LIMIT PREMIUM

Property Total Premium *** $5,105.00

Coverage Premium: $5,098.00

Fees: $29.59

Total: $5,127.59
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Quote Summary

RATING INFORMATION:

Rating Information: Property 1

Policy Type: Enhanced
Property Coverage: Coverage A Only
Liability Coverage: LS-5 Business General Liability (BGL)
City or County: Tioga
Zone: 1
Protection Class: Highly Protected/Protected
Construction Type: Masonry
Sole Occupancy: No
Protective Safeguard Credit (SF-53): Hardwired Smoke Alarm (Clause G)
Construction Credit:
Additional Liability Exposures: None

Cov. A - Building: Property 1

Deductible: $2,500.00
Settlement - Building: RC (80% Coinsurance)
Building Peril Cause of Loss: SF-2 Broad Form
Description of Building Occupancies: LRO - Pilates studio and 3 apartments

Employee Dishonesty: Property 1

Number of Employees:

Refrigerated Property: Property 1

Sprinkler Leakage: Property 1

Building Peril Cause of Loss: SF-3 Special Form
Business Property Peril Cause of Loss: SF-4 Special Form - Including Theft

While Away From Insured Premises: Property 1

SM-26 Automatic Increase, RC: Property 1

Modifies Coverage(s) at Renewal: Cov. A - Building

Underwriting Questionnaire: Property 1

LCIC-DX Exclusion of Canine Related Injuries or Damages: Property 1

Deductible Statement

Page 3 of 4



Quote Summary

Quote Subject to the Following Forms and Endorsements:
LS-89 (9/02) Extended Pollution Exclusion, LS-118 (12/08) Silica Exclusion, LS-187
(6/07) Asbestos Exclusion, LCIC-TRIA (2/15) Policyholder Disclosure Notice of
Terrorism Insurance Coverage, LCI-J (9/17) By-Laws, SF-20 (9/16) Commercial Property
Coverage, SF-99 (9/16) Calendar Date Exclusion, LS-57 (7/14) Lead Exclusion, LS-80
(7/96) Redefinition of Insured, LS-84 (10/97) New York Amendatory Endorsement, LS-85
(5/99) Exclusion of Known Loss or Damage , LS-88 (9/02) Discrimination Clarification ,
LS-90 (11/06) Clarification Endorsement, LS-93 (9/02) Employment Practices Exclusion ,
LS-101 (9/03) Pension Plan Clarification, LS-122 (3/16) Exclusion of Unmanned
Aircraft, URB-COMM-CANC (9/16) Cancellation and Nonrenewal Policy Conditions, LS-10
5/13 Amended Limits of Liability, LS-5 (9/02) Business General Liability Insurance,
SF-10P (9/16) Preferred Businessowners Coverage Supplemental Declarations, SF-311P
(9/16) Preferred Businessowners Coverage, SF-53 (9/16) Protective Safeguards, SF-27
(9/16) Replacement Cost, SF-2 (9/16) Causes of Loss, SF-312A (9/16) Loss of Income
Special Limitations, SF-345A (9/16) Equipment Breakdown, SM-26 (7/00) Automatic
Increase, LS-16B (9/02) Exclusion (Products/Comp. Ops. Hazard), LCIC-DX (06/23)
Exclusion of Canine Related Injuries or Damages
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Outlook

[EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: 81
North Documentation

From Nicholas Spencer <nspencer@smithbrothersusa.com>
Date Fri 9/25/2026 10:23 AM
To Zubalsky-Peer, Sara <zubalsky-peers@tiogacountyny.gov>; Williams, Lisa <WilliamsL@tiogacountyny.gov>
Cc Patton, Tara <pattont@tiogacountyny.gov>; Woodburn, Brittany <woodburnb@tiogacountyny.gov>

2 attachments (202 KB)
09-24-2026 - Quote Summary - $1 million limit.pdf; 09-24-2026 - Quote Summary - $1.5 million limit.pdf;

Hi Sara,

Of course! I had Leatherstocking quote a $1M and $1.5M limit for you to consider.

They are comfortable with the $1M limit, but would need some additional information to justify the
$1.5M limit, as that is higher than they would expect for a building of this size.

As you'll see, the quoted annual premiums are:
$1M limit = $3,438
$1.5M limit= $5,128

Please review carefully, and, as always, please reach out with any questions or if you'd like to discuss the
options in more detail.

Thank you,
______________________________________________
Nicholas Spencer CPCU, CSRM, CLCS
Executive Account Manager
DIRECT 607-754-9876 |
 FAX 860-652-3236
nspencer@smithbrothersusa.com |
SmithBrothersUSA.com |
300 Plaza Drive, Vestal, NY 13850

​California Agency # 0B35157, California Producer # 4369136
Personal | Commercial | Surety | Risk Management | Benefits | Financial
Click here to review our Privacy Policy and Compensation Disclosure.
If this email involves a certificate, please be advised that it has been issued for only those coverages in
effect as of the date it was issued, and may not meet all the requirements specified in the request or
contract. If you have any questions or need additional coverages please contact me.

​If this email involves payment instructions, Smith Brothers Insurance has not independently verified the



authenticity of these instructions or the sender.  As a result, we encourage you to follow your company’s
policies regarding payments issued to third parties and to independently confirm these instructions are
accurate by confirming them via a trusted method of communication.  Smith Brothers Insurance assumes
no liability for passing along this payment information.

​This message (and any associated files) is intended only for the use of the individual or entity to which it
is addressed and may contain information that is confidential, subject to copyright or constitutes a trade
secret. If you are not the intended recipient you are hereby notified that any dissemination, copying or
distribution of this message, or files associated with this message, is strictly prohibited. If you have
received this message in error, please notify us immediately by replying to the message and deleting it
from your computer. Messages sent to and from us may be monitored.

-----Original Message-----
From: Zubalsky-Peer, Sara <zubalsky-peers@tiogacountyny.gov>
Sent: Thursday, September 24, 2026 11:48 AM
To: Nicholas Spencer <nspencer@smithbrothersusa.com>; Williams, Lisa
<WilliamsL@tiogacountyny.gov>
Cc: Patton, Tara <pattont@tiogacountyny.gov>; Woodburn, Brittany <woodburnb@tiogacountyny.gov>
Subject: Re: [EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: 81 North
Documentation

Nick,

Could we get a projection from Leatherstocking if the replacement value was at $1M and a separate
projection if it was at $1.5M? At the end of the day, we put just under $1M into the renovation so the
replacement would realistically be somewhere between those two numbers with the cost of everything
continuing to increase.

Do these options include flood insurance for the building or would that need to be a separate policy?

-Sara

 [cid:920ec193-99ed-4a74-a0bb-f7c0f80c0a05]

________________________________
From: Nicholas Spencer <nspencer@smithbrothersusa.com>
Sent: Monday, September 21, 2026 11:50 AM
To: Williams, Lisa <WilliamsL@tiogacountyny.gov>
Cc: Patton, Tara <pattont@tiogacountyny.gov>; Woodburn, Brittany <woodburnb@tiogacountyny.gov>;
Zubalsky-Peer, Sara <zubalsky-peers@tiogacountyny.gov>
Subject: [EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: 81 North
Documentation

Hi Lisa,



Thank you for following up on this. This has taken a little longer than anticipated, but I hope it will be
worth the wait.

I have been working on negotiating the best option for you, and had some challenges to overcome
regarding the building limit of insurance that was acceptable to each carrier.

We have 3 options for you to consider:

Option 1: Keep 81 North Avenue on the existing Leatherstocking policy

              • Update the current coverage to reflect the property's occupancy and exposure.

              • Annual premium for this location: approximately $2,733.

              • Coverage includes property and liability protection under the existing portfolio policy.

Option 2: Place 81 North Avenue on a new standalone policy with Leatherstocking

              • Annual premium: approximately $1,615.

              • Building valued at $461,000

              • Includes property and liability coverage on a separate policy.

              • Provides replacement cost coverage on the building, business income protection, and several
additional coverage enhancements.

              • Based on the terms currently quoted, this option appears to offer broader coverage at a
significantly lower premium than maintaining the property on the existing policy.

Option 3: Place 81 North Avenue on a new standalone policy with Selective

              • Annual premium: approximately $6,285.

              • Building valued at $1,155,650

              • Provides the broadest overall coverage package, including enhanced property coverages,
business income, equipment breakdown, crime coverage, and expanded liability enhancements.

              • While comprehensive, it is also the most expensive option by a considerable margin.



As I mentioned above, the building valuation is the biggest challenge with this. Leatherstocking quoted
this using a replacement cost value of $461,000, while Selective insists that the true replacement cost for
this property, based on their modeling software, is $1,155,650.

With this in mind, I also had Leatherstocking give us an indication for a higher building limit of $650,000
(approximately $200 per square foot), and the estimated total premium for that would be $2,260.

What was your total project cost for the improvements to the building? What are your thoughts on the
true replacement cost value for this property?

At this point, based on both premium and coverage, the standalone Leatherstocking policy appears to
provide the strongest overall value, and we just need to nail down the appropriate building limit before
binding.

Please review the attached quotations, and don't hesitate to reach out with questions if you'd like to
discuss any of the options in more detail.

Thank you,

______________________________________________

Nicholas Spencer CPCU, CSRM, CLCS

Executive Account Manager

DIRECT 607-754-9876 |

 FAX 860-652-3236

nspencer@smithbrothersusa.com |

SmithBrothersUSA.com |

300 Plaza Drive, Vestal, NY 13850



​California Agency # 0B35157, California Producer # 4369136

Personal | Commercial | Surety | Risk Management | Benefits | Financial

Click here to review our Privacy Policy and Compensation Disclosure.

If this email involves a certificate, please be advised that it has been issued for only those coverages in
effect as of the date it was issued, and may not meet all the requirements specified in the request or
contract. If you have any questions or need additional coverages please contact me.

​If this email involves payment instructions, Smith Brothers Insurance has not independently verified the
authenticity of these instructions or the sender.  As a result, we encourage you to follow your company’s
policies regarding payments issued to third parties and to independently confirm these instructions are
accurate by confirming them via a trusted method of communication.  Smith Brothers Insurance assumes
no liability for passing along this payment information.

​This message (and any associated files) is intended only for the use of the individual or entity to which it
is addressed and may contain information that is confidential, subject to copyright or constitutes a trade
secret. If you are not the intended recipient you are hereby notified that any dissemination, copying or
distribution of this message, or files associated with this message, is strictly prohibited. If you have
received this message in error, please notify us immediately by replying to the message and deleting it
from your computer. Messages sent to and from us may be monitored.

______________________________________________
Nicholas Spencer         CPCU, CSRM, CLCS       ​​​​
Executive Account Manager
DIRECT 607-754-9876<tel:607-754-9876>    |
 FAX 860‑652‑3236
nspencer@smithbrothersusa.com<mailto:nspencer@smithbrothersusa.com>      |
SmithBrothersUSA.com<http://smithbrothersusa.com/>       |
300 Plaza Drive, Vestal, NY 13850
[cid:image268527.png@913CAAA2.B5BA9223]<https://www.linkedin.com/company/smith-brothers-
insurance>

​California Agency # 0B35157, California Producer # 4369136
[cid:image482022.png@6DCA8470.7384879C]<https://www.smithbrothersusa.com/>
Personal | Commercial | Surety | Risk Management | Benefits | Financial Click here to review our Privacy
Policy<https://smithbrothersusa.com/privacy-policy/> and Compensation
Disclosure<https://smithbrothersusa.com/compensation-disclosure/>.
If this email involves a certificate, please be advised that it has been issued for only those coverages in
effect as of the date it was issued, and may not meet all the requirements specified in the request or
contract. If you have any questions or need additional coverages please contact me.

https://smithbrothersusa.com/privacy-policy/
https://smithbrothersusa.com/compensation-disclosure/


​If this email involves payment instructions, Smith Brothers Insurance has not independently verified the
authenticity of these instructions or the sender.  As a result, we encourage you to follow your company’s
policies regarding payments issued to third parties and to independently confirm these instructions are
accurate by confirming them via a trusted method of communication.  Smith Brothers Insurance assumes
no liability for passing along this payment information.

​This message (and any associated files) is intended only for the use of the individual or entity to which it
is addressed and may contain information that is confidential, subject to copyright or constitutes a trade
secret. If you are not the intended recipient you are hereby notified that any dissemination, copying or
distribution of this message, or files associated with this message, is strictly prohibited. If you have
received this message in error, please notify us immediately by replying to the message and deleting it
from your computer. Messages sent to and from us may be monitored.
-----Original Message-----
From: Williams, Lisa <WilliamsL@tiogacountyny.gov>
Sent: Tuesday, September 15, 2026 1:03 PM
To: Nicholas Spencer <nspencer@smithbrothersusa.com>
Cc: Patton, Tara <pattont@tiogacountyny.gov>; Woodburn, Brittany <woodburnb@tiogacountyny.gov>;
Zubalsky-Peer, Sara <zubalsky-peers@tiogacountyny.gov>
Subject: Re: [EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: 81 North Documentation

Hi Nick,

I am just following up on the insurance options on 81 North Avenue.

Thank you!

Lisa

[cid:40da0b33-422e-4446-a985-9529545247c8]

________________________________

From: Zubalsky-Peer, Sara <zubalsky-peers@tiogacountyny.gov<mailto:zubalsky-
peers@tiogacountyny.gov>>

Sent: Thursday, September 3, 2026 3:36 PM

To: Nicholas Spencer <nspencer@smithbrothersusa.com<mailto:nspencer@smithbrothersusa.com>>;
Williams, Lisa <WilliamsL@tiogacountyny.gov<mailto:WilliamsL@tiogacountyny.gov>>



Cc: Patton, Tara <pattont@tiogacountyny.gov<mailto:pattont@tiogacountyny.gov>>; Woodburn,
Brittany <woodburnb@tiogacountyny.gov<mailto:woodburnb@tiogacountyny.gov>>

Subject: Re: [EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: 81 North Documentation

Thanks, Nick!

________________________________

From: Nicholas Spencer <nspencer@smithbrothersusa.com<mailto:nspencer@smithbrothersusa.com>>

Sent: Thursday, September 3, 2026 3:03 PM

To: Zubalsky-Peer, Sara <zubalsky-peers@tiogacountyny.gov<mailto:zubalsky-
peers@tiogacountyny.gov>>; Williams, Lisa
<WilliamsL@tiogacountyny.gov<mailto:WilliamsL@tiogacountyny.gov>>

Cc: Patton, Tara <pattont@tiogacountyny.gov<mailto:pattont@tiogacountyny.gov>>; Woodburn,
Brittany <woodburnb@tiogacountyny.gov<mailto:woodburnb@tiogacountyny.gov>>

Subject: [EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: 81 North Documentation

Hey Sara,

Thank you for circling back on this! You did not miss anything - still working through the options
available between Leatherstocking and other carriers. Selective is the last other carrier that could be a
better option for a standalone policy for 81 North, and I'm just waiting on their final numbers.

I should have this all set for us to review by next week at the latest.

Thanks!

______________________________________________

Nicholas Spencer CPCU, CSRM, CLCS



Executive Account Manager

DIRECT 607-754-9876 |

FAX 860-652-3236

nspencer@smithbrothersusa.com<mailto:nspencer@smithbrothersusa.com> |

SmithBrothersUSA.com |

300 Plaza Drive, Vestal, NY 13850

​California Agency # 0B35157, California Producer # 4369136 Personal | Commercial | Surety | Risk
Management | Benefits | Financial Click here to review our Privacy Policy and Compensation Disclosure.

If this email involves a certificate, please be advised that it has been issued for only those coverages in
effect as of the date it was issued, and may not meet all the requirements specified in the request or
contract. If you have any questions or need additional coverages please contact me.

​If this email involves payment instructions, Smith Brothers Insurance has not independently verified the
authenticity of these instructions or the sender.  As a result, we encourage you to follow your company’s
policies regarding payments issued to third parties and to independently confirm these instructions are
accurate by confirming them via a trusted method of communication.  Smith Brothers Insurance assumes
no liability for passing along this payment information.

​This message (and any associated files) is intended only for the use of the individual or entity to which it
is addressed and may contain information that is confidential, subject to copyright or constitutes a trade
secret. If you are not the intended recipient you are hereby notified that any dissemination, copying or
distribution of this message, or files associated with this message, is strictly prohibited. If you have
received this message in error, please notify us immediately by replying to the message and deleting it
from your computer. Messages sent to and from us may be monitored.

-----Original Message-----

From: Zubalsky-Peer, Sara <zubalsky-peers@tiogacountyny.gov<mailto:zubalsky-
peers@tiogacountyny.gov>>

Sent: Monday, August 31, 2026 4:46 PM

To: Nicholas Spencer <nspencer@smithbrothersusa.com<mailto:nspencer@smithbrothersusa.com>>;
Williams, Lisa <WilliamsL@tiogacountyny.gov<mailto:WilliamsL@tiogacountyny.gov>>



Cc: Patton, Tara <pattont@tiogacountyny.gov<mailto:pattont@tiogacountyny.gov>>; Woodburn,
Brittany <woodburnb@tiogacountyny.gov<mailto:woodburnb@tiogacountyny.gov>>

Subject: Re: [EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: 81 North Documentation

Hey Nick,

Just following-up on this to make sure I didn't miss anything. Did we ever get together some options for
insurance for 81 North Ave?

Thanks!

[cid:1254bd3a-fcd9-4f34-95d7-b87516a02af8]

________________________________

From: Nicholas Spencer <nspencer@smithbrothersusa.com<mailto:nspencer@smithbrothersusa.com>>

Sent: Wednesday, July 29, 2026 3:15 PM

To: Williams, Lisa <WilliamsL@tiogacountyny.gov<mailto:WilliamsL@tiogacountyny.gov>>

Cc: Patton, Tara <pattont@tiogacountyny.gov<mailto:pattont@tiogacountyny.gov>>; Woodburn,
Brittany <woodburnb@tiogacountyny.gov<mailto:woodburnb@tiogacountyny.gov>>; Zubalsky-Peer,
Sara <zubalsky-peers@tiogacountyny.gov<mailto:zubalsky-peers@tiogacountyny.gov>>

Subject: [EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: 81 North Documentation



Thank you, Lisa! It looks great!

I'll use these to help our efforts to gather options for you. I'll be in touch with next steps.

Thank you,

______________________________________________

Nicholas Spencer CPCU, CSRM, CLCS

Executive Account Manager

DIRECT 607-754-9876 |

FAX 860-652-3236

nspencer@smithbrothersusa.com<mailto:nspencer@smithbrothersusa.com> |

SmithBrothersUSA.com |

300 Plaza Drive, Vestal, NY 13850

​California Agency # 0B35157, California Producer # 4369136 Personal | Commercial | Surety | Risk
Management | Benefits | Financial Click here to review our Privacy Policy and Compensation Disclosure.

If this email involves a certificate, please be advised that it has been issued for only those coverages in
effect as of the date it was issued, and may not meet all the requirements specified in the request or
contract. If you have any questions or need additional coverages please contact me.

​If this email involves payment instructions, Smith Brothers Insurance has not independently verified the
authenticity of these instructions or the sender.  As a result, we encourage you to follow your company’s
policies regarding payments issued to third parties and to independently confirm these instructions are
accurate by confirming them via a trusted method of communication.  Smith Brothers Insurance assumes
no liability for passing along this payment information.

​This message (and any associated files) is intended only for the use of the individual or entity to which it
is addressed and may contain information that is confidential, subject to copyright or constitutes a trade



secret. If you are not the intended recipient you are hereby notified that any dissemination, copying or
distribution of this message, or files associated with this message, is strictly prohibited. If you have
received this message in error, please notify us immediately by replying to the message and deleting it
from your computer. Messages sent to and from us may be monitored.

-----Original Message-----

From: Williams, Lisa <WilliamsL@tiogacountyny.gov<mailto:WilliamsL@tiogacountyny.gov>>

Sent: Wednesday, July 29, 2026 12:09 PM

To: Nicholas Spencer <nspencer@smithbrothersusa.com<mailto:nspencer@smithbrothersusa.com>>

Cc: Patton, Tara <pattont@tiogacountyny.gov<mailto:pattont@tiogacountyny.gov>>; Woodburn,
Brittany <woodburnb@tiogacountyny.gov<mailto:woodburnb@tiogacountyny.gov>>; Zubalsky-Peer,
Sara <zubalsky-peers@tiogacountyny.gov<mailto:zubalsky-peers@tiogacountyny.gov>>

Subject: Re: [EXTERNAL] RE: [EXTERNAL] RE: 81 North Documentation

Hi Nick,

I have attached some interior and exterior photos of the updates at 81 North Avenue.

Let me know if you have any questions.

Thank you,

Lisa

[cid:1836effe-62a8-4f21-ae9f-de0678570913]

________________________________



From: Nicholas Spencer <nspencer@smithbrothersusa.com<mailto:nspencer@smithbrothersusa.com>>

Sent: Monday, July 27, 2026 4:20 PM

To: Zubalsky-Peer, Sara <zubalsky-peers@tiogacountyny.gov<mailto:zubalsky-
peers@tiogacountyny.gov>>

Cc: Williams, Lisa <WilliamsL@tiogacountyny.gov<mailto:WilliamsL@tiogacountyny.gov>>; Patton, Tara
<pattont@tiogacountyny.gov<mailto:pattont@tiogacountyny.gov>>; Woodburn, Brittany
<woodburnb@tiogacountyny.gov<mailto:woodburnb@tiogacountyny.gov>>

Subject: [EXTERNAL] RE: [EXTERNAL] RE: 81 North Documentation

Okay, perfect!

Just a few photos of the front & rear exterior of the building, and 2-3 of each unit would be excellent.

Thank you for confirming that.

______________________________________________

Nicholas Spencer CPCU, CSRM, CLCS

Executive Account Manager

DIRECT 607-754-9876 |

FAX 860-652-3236

nspencer@smithbrothersusa.com<mailto:nspencer@smithbrothersusa.com> |

SmithBrothersUSA.com |

300 Plaza Drive, Vestal, NY 13850

​California Agency # 0B35157, California Producer # 4369136 Personal | Commercial | Surety | Risk
Management | Benefits | Financial Click here to review our Privacy Policy and Compensation Disclosure.

If this email involves a certificate, please be advised that it has been issued for only those coverages in



effect as of the date it was issued, and may not meet all the requirements specified in the request or
contract. If you have any questions or need additional coverages please contact me.

​If this email involves payment instructions, Smith Brothers Insurance has not independently verified the
authenticity of these instructions or the sender.  As a result, we encourage you to follow your company’s
policies regarding payments issued to third parties and to independently confirm these instructions are
accurate by confirming them via a trusted method of communication.  Smith Brothers Insurance assumes
no liability for passing along this payment information.

​This message (and any associated files) is intended only for the use of the individual or entity to which it
is addressed and may contain information that is confidential, subject to copyright or constitutes a trade
secret. If you are not the intended recipient you are hereby notified that any dissemination, copying or
distribution of this message, or files associated with this message, is strictly prohibited. If you have
received this message in error, please notify us immediately by replying to the message and deleting it
from your computer. Messages sent to and from us may be monitored.

-----Original Message-----

From: Zubalsky-Peer, Sara <zubalsky-peers@tiogacountyny.gov<mailto:zubalsky-
peers@tiogacountyny.gov>>

Sent: Monday, July 27, 2026 4:15 PM

To: Nicholas Spencer <nspencer@smithbrothersusa.com<mailto:nspencer@smithbrothersusa.com>>

Cc: Williams, Lisa <WilliamsL@tiogacountyny.gov<mailto:WilliamsL@tiogacountyny.gov>>; Patton, Tara
<pattont@tiogacountyny.gov<mailto:pattont@tiogacountyny.gov>>; Woodburn, Brittany
<woodburnb@tiogacountyny.gov<mailto:woodburnb@tiogacountyny.gov>>

Subject: Re: [EXTERNAL] RE: 81 North Documentation

The first floor is actually 953 sq ft, the second and third floors are 1,035 sq ft.

We can create a OneDrive folder to share photos. How many photos would you like of each space?

A rear fire escape system was designed and constructed for the building. It is pressure treated lumber
decks and stairs. I can include a photo of this as well.



[cid:561b5214-2110-4f7f-be63-774a7e6fccee]

________________________________

From: Nicholas Spencer <nspencer@smithbrothersusa.com<mailto:nspencer@smithbrothersusa.com>>

Sent: Monday, July 27, 2026 3:23 PM

To: Zubalsky-Peer, Sara <zubalsky-peers@tiogacountyny.gov<mailto:zubalsky-
peers@tiogacountyny.gov>>

Cc: Williams, Lisa <WilliamsL@tiogacountyny.gov<mailto:WilliamsL@tiogacountyny.gov>>; Patton, Tara
<pattont@tiogacountyny.gov<mailto:pattont@tiogacountyny.gov>>; Woodburn, Brittany
<woodburnb@tiogacountyny.gov<mailto:woodburnb@tiogacountyny.gov>>

Subject: [EXTERNAL] RE: 81 North Documentation

Hi Sara,

Thank you for providing these copies of the leases and additional information. I'm working on this now.

Is the total square footage of the building 3,240, with each floor being 1,080?

Do you have any updated photos of the interior and exterior of the building that you can share with me?



What are the second means of egress from the 2nd & 3rd flood apartments?

Thank you,

______________________________________________

Nicholas Spencer CPCU, CSRM, CLCS

Executive Account Manager

DIRECT 607-754-9876 |

FAX 860-652-3236

nspencer@smithbrothersusa.com<mailto:nspencer@smithbrothersusa.com> |

SmithBrothersUSA.com |

300 Plaza Drive, Vestal, NY 13850

​California Agency # 0B35157, California Producer # 4369136 Personal | Commercial | Surety | Risk
Management | Benefits | Financial Click here to review our Privacy Policy and Compensation Disclosure.

If this email involves a certificate, please be advised that it has been issued for only those coverages in
effect as of the date it was issued, and may not meet all the requirements specified in the request or
contract. If you have any questions or need additional coverages please contact me.

​If this email involves payment instructions, Smith Brothers Insurance has not independently verified the
authenticity of these instructions or the sender.  As a result, we encourage you to follow your company’s
policies regarding payments issued to third parties and to independently confirm these instructions are
accurate by confirming them via a trusted method of communication.  Smith Brothers Insurance assumes
no liability for passing along this payment information.

​This message (and any associated files) is intended only for the use of the individual or entity to which it
is addressed and may contain information that is confidential, subject to copyright or constitutes a trade
secret. If you are not the intended recipient you are hereby notified that any dissemination, copying or
distribution of this message, or files associated with this message, is strictly prohibited. If you have
received this message in error, please notify us immediately by replying to the message and deleting it
from your computer. Messages sent to and from us may be monitored.



-----Original Message-----

From: Zubalsky-Peer, Sara <zubalsky-peers@tiogacountyny.gov<mailto:zubalsky-
peers@tiogacountyny.gov>>

Sent: Friday, July 24, 2026 11:52 AM

To: Nicholas Spencer <nspencer@smithbrothersusa.com<mailto:nspencer@smithbrothersusa.com>>

Cc: Williams, Lisa <WilliamsL@tiogacountyny.gov<mailto:WilliamsL@tiogacountyny.gov>>; Patton, Tara
<pattont@tiogacountyny.gov<mailto:pattont@tiogacountyny.gov>>; Woodburn, Brittany
<woodburnb@tiogacountyny.gov<mailto:woodburnb@tiogacountyny.gov>>

Subject: 81 North Documentation

Nick,

Thanks for meeting with us today. As requested, please find attached the lease agreements for 81 North
Ave.  I've also attached the tentative 2026 assessment roll from the assessor's office. 81 North Ave is on
page 267.

[cid:e50d1662-4994-4cb5-bd63-9f106f6009c6]



HARTFORD FIRE INSURANCE COMPANY
PO BOX 209385
DALLAS, TX 75320-9385

*** Flood Quote Only, Not An Application ***

Date
10/02/2026

Type Tracking Number
New 6501006766 10/28/2026

EffectiveDate
10/28/2027
Expiration Date

Standard 30 Day Wait
Waiting Period

TIOGA COUNTY PROPERTY
DEVELOPMENT CORPORATION

Insured Name(s) Mailing Address and PhonePropertyAddress Agency Name, Address, and Phone

Flood Zone and Community Information
CommunityName: OWEGO, VILLAGE OF

Current Flood Zone: AE
Community Number: 360840

EMap Panel Suffix:
0382Map Panel:

FIRM Date: 05/16/1977
Program Status: Active and participating

County: TIOGA

Occupancy Information
Non-Residential BuildingOccupancy Type:

Foundation Information
BasementFoundation:

Property Description
MIXED OCCUPANCY - RESIDENTIAL
WITH COMMERCIAL USE.
FIRST FLOOR COMMERCIAL.

Producer Code:
(860) 652-3235Phone Number:
97574410

*** Flood Quote Only, Not An Application ***

(607) 687-8255
Home Phone:

Cell Phone:
Email:

Work Phone:

ZUBALSKY-PEERS@TIOGACOUNTYNY.GOV Email:NSPENCER@SMITHBROTHERSUSA.COM

Available Options

81 NORTH AVE
OWEGO, NY 13827-1366

56 MAIN STREET
OWEGO, NY 13827

SMITH BROTHERS INSURANCE LLC
68 NATIONAL DRIVE
GLASTONBURY, CT 06033

Rate Method Premium Building Coverage Contents Coverage Deductibles

Rating Engine $11,683.00 $500,000.00 $0.00 1250 / 0
Rating Engine $11,608.00 $500,000.00 $0.00 2000 / 0
Rating Engine $11,415.00 $500,000.00 $0.00 5000 / 0
Rating Engine $11,224.00 $500,000.00 $0.00 10000 / 0
Rating Engine $10,292.00 $500,000.00 $0.00 25000 / 0
Rating Engine $9,351.00 $500,000.00 $0.00 50000 / 0



This page is intentionally left blank.



HARTFORD FIRE INSURANCE COMPANY
PO BOX 209385
DALLAS, TX 75320-9385

*** Flood Quote Only, Not An Application ***

Date
10/05/2026

Type Tracking Number
New 6501006766 10/28/2026

EffectiveDate
10/28/2027
Expiration Date

Standard 30 Day Wait
Waiting Period

TIOGA COUNTY PROPERTY
DEVELOPMENT CORPORATION

Insured Name(s) Mailing Address and PhonePropertyAddress Agency Name, Address, and Phone

Flood Zone and Community Information
CommunityName: OWEGO, VILLAGE OF

Current Flood Zone: AE
Community Number: 360840

EMap Panel Suffix:
0382Map Panel:

FIRM Date: 05/16/1977
Program Status: Active and participating

County: TIOGA

Occupancy Information
Non-Residential BuildingOccupancy Type:

Foundation Information
BasementFoundation:

Property Description
MIXED OCCUPANCY - RESIDENTIAL
WITH COMMERCIAL USE.
FIRST FLOOR COMMERCIAL.

Producer Code:
(860) 652-3235Phone Number:
97574410

*** Flood Quote Only, Not An Application ***

(607) 687-8255
Home Phone:

Cell Phone:
Email:

Work Phone:

ZUBALSKY-PEERS@TIOGACOUNTYNY.GOV Email:NSPENCER@SMITHBROTHERSUSA.COM

Available Options

81 NORTH AVE
OWEGO, NY 13827-1366

56 MAIN STREET
OWEGO, NY 13827

SMITH BROTHERS INSURANCE LLC
68 NATIONAL DRIVE
GLASTONBURY, CT 06033

Rate Method Premium Building Coverage Contents Coverage Deductibles

Rating Engine $5,935.00 $100,000.00 $0.00 1000 / 0
Rating Engine $5,849.00 $100,000.00 $0.00 2000 / 0
Rating Engine $5,721.00 $100,000.00 $0.00 5000 / 0
Rating Engine $5,634.00 $100,000.00 $0.00 10000 / 0
Rating Engine $4,995.00 $100,000.00 $0.00 25000 / 0
Rating Engine $4,446.00 $100,000.00 $0.00 50000 / 0



This page is intentionally left blank.



HARTFORD FIRE INSURANCE COMPANY
PO BOX 209385
DALLAS, TX 75320-9385

*** Flood Quote Only, Not An Application ***

Date
10/05/2026

Type Tracking Number
New 6501006766 10/28/2026

EffectiveDate
10/28/2027
Expiration Date

Standard 30 Day Wait
Waiting Period

TIOGA COUNTY PROPERTY
DEVELOPMENT CORPORATION

Insured Name(s) Mailing Address and PhonePropertyAddress Agency Name, Address, and Phone

Flood Zone and Community Information
CommunityName: OWEGO, VILLAGE OF

Current Flood Zone: AE
Community Number: 360840

EMap Panel Suffix:
0382Map Panel:

FIRM Date: 05/16/1977
Program Status: Active and participating

County: TIOGA

Occupancy Information
Non-Residential BuildingOccupancy Type:

Foundation Information
BasementFoundation:

Property Description
MIXED OCCUPANCY - RESIDENTIAL
WITH COMMERCIAL USE.
FIRST FLOOR COMMERCIAL.

Producer Code:
(860) 652-3235Phone Number:
97574410

*** Flood Quote Only, Not An Application ***

(607) 687-8255
Home Phone:

Cell Phone:
Email:

Work Phone:

ZUBALSKY-PEERS@TIOGACOUNTYNY.GOV Email:NSPENCER@SMITHBROTHERSUSA.COM

Available Options

81 NORTH AVE
OWEGO, NY 13827-1366

56 MAIN STREET
OWEGO, NY 13827

SMITH BROTHERS INSURANCE LLC
68 NATIONAL DRIVE
GLASTONBURY, CT 06033

Rate Method Premium Building Coverage Contents Coverage Deductibles

Rating Engine $8,871.00 $250,000.00 $0.00 1250 / 0
Rating Engine $8,871.00 $250,000.00 $0.00 1500 / 0
Rating Engine $8,802.00 $250,000.00 $0.00 2000 / 0
Rating Engine $8,635.00 $250,000.00 $0.00 5000 / 0
Rating Engine $8,486.00 $250,000.00 $0.00 10000 / 0
Rating Engine $7,667.00 $250,000.00 $0.00 25000 / 0
Rating Engine $6,898.00 $250,000.00 $0.00 50000 / 0
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CRC Services
Property Cleanout, Site Clearing & Renovation Services

3387 State Route 34B, Scipio Center, NY 13147

crcservices.biz  |  crcservicesny@gmail.com  |  315-364-1596

September 11, 2026 

Tara Patton, Housing Development Specialist 

Tioga County Property Development Corporation 

56 Main Street, Owego, NY 13827 

pattont@tiogacountyny.gov 

Re: Proposal for Lawn Maintenance Services — TCPDC Property Portfolio, Tioga County, NY

Dear Ms. Patton, 

CRC Services is pleased to submit this proposal in response to the Tioga County Property Development 

Corporation’s Request for Proposals for Lawn Maintenance Services. CRC is based in Scipio Center, NY, and 

already performs recurring cleanout and property-upkeep work for Tioga County Property Management 

across multiple properties, giving us direct familiarity with maintaining scattered-site, vacant, and improved 

lots to a consistent standard across a county-wide portfolio. 

As an owner-operated business, every property on this contract would be maintained directly by our own 

crew on a consistent mowing cycle, with no subcontracted dispatch layer between TCPDC and the people 

doing the work. Our proposed pricing, staffing and equipment plan, references, and required forms are 

enclosed. 

Please don't hesitate to reach out with any questions. 

Sincerely, 

_______________________________ 

Marah Camp, Owner 

CRC Services 













 
NC-1 

NON-COLLUSIVE BIDDING CERTIFICATION 
 
Special Note: 
 
BIDDER MUST RETURN THIS FORM WITH THE PROPOSAL FORM 
 
 
TO THE TIOGA COUNTY PROPERTY DEVELOPMENT CORPORATION: 
 
In accordance with Section 103D of the New York State General Municipal Law, the 
Undersigned declares that, in submitting this Proposal, he/she is or they are the only person(s) 
interested in said Proposal that it is made without any connection with any person making 
another Proposal for the same Contract; that the Proposal is, in all respects, fair and without 
Collusion, Fraud or Mental Reservation; and that no officials of the Tioga County Property Development 
Corp. or any person in the employ of the Tioga County Property Development Corp., is directly or 
indirectly interested in said Proposal or in the Supplies, Materials, Equipment or Work to which it 
relates, or in any portion of the profits thereof. 
 
NON-COLLUSIVE BIDDING CERTIFICATION:  (Section 103d, as amended) 
 
1. By submission of this Proposal, each Bidder and each Person signing on behalf of any 

Bidder certifies, and in the case of a Joint Proposal, each Party thereto, certifies as to its 
own organization, under penalty of perjury, that, to the best knowledge and belief: 

 
A. The prices in this Proposal have been arrived at independently, without collusion, 

consultation, communication or agreement, for the purpose of restricting 
competition, as to any matter relating to such prices, with any other Bidder or with 
any Competitor. 

 
B. Unless otherwise required by law, the prices which have been quoted in this 

Proposal, have not been knowingly disclosed by the Bidder and will not knowingly 
be disclosed, by the Bidder prior to Proposal Opening, either directly or indirectly, 
to any Bidder or to any Competitor. 

 
C. No attempt has been made or will be made, by the Bidder, to induce any other 

person, partnership or corporation to submit or not submit a Proposal, with the 
purpose or restricting competition. 

 
   
 NAME OF BIDDER 
 
   
 SIGNATURE OF SIGNER 
 
   
 TITLE 
 
 
 NOTE: 
A Proposal shall not be considered for award nor shall any award be made where: Paragraph 1, 
Subparagraphs A, B and C above, have not been complied with, providing however, that, if in 
any case, the Bidder cannot make the aforegoing certification, the Bidder shall so state and shall 
furnish, with the Proposal, a signed statement which sets forth, in detail, the reason therefore. 

Mobile User



Included

Berkshire Hathaway Direct Insurance Company 10391

10/08/2026

TIOGA COUNTY PROPERTY DEVELOPMENT CORP.

56 MAIN STREET

Owego, NY 13827

X

X

X

N9BP390189 03/27/2026 03/27/2027
A

5,000

50,000

2,000,000

Cody Camp
CRC Services
3387 State Route 34b
Scipio Center, NY 13147

BIBERK
P.O. Box 113247
Stamford, CT 06911

203-654-3613

Professional Liability (Errors & 
Omissions): Claims-Made

Per Occurrence/
   Aggregate

844-472-0967

customerservice@biBERK.com

    Additional Named Insured:CRC Services 

 1,000,000

 2,000,000

Brandon.Monarrez
Typewriter
X

Brandon.Monarrez
Typewriter
X

Brandon.Monarrez
Typewriter
X

Brandon.Monarrez
Typewriter
Primary and Noncontributory

Brandon.Monarrez
Typewriter
A

Brandon.Monarrez
Typewriter


03/27/2026   03/27/2027

Brandon.Monarrez
Typewriter
N9CX393678

Brandon.Monarrez
Typewriter
X

Brandon.Monarrez
Typewriter
1,000,000

Brandon.Monarrez
Typewriter
1,000,000

Brandon.Monarrez
Rectangle

Brandon.Monarrez
Typewriter
TIOGA COUNTY PROPERTY DEVELOPMENT CORP. is listed as additional insured as it pertains to general liability (see endorsement attached)

Brandon.Monarrez
Typewriter
This policy is primary as to losses it covers, and the Insurer will not seek contribution if there is a written agreement between the insured and the certificate holder (see endorsement attached)



10/08/2026

Berkshire Hathaway Direct Insurance Company

X

X

 0

 0
03/27/2026 03/27/2027

TIOGA COUNTY PROPERTY DEVELOPMENT CORP.

56 MAIN STREET

Owego, NY 13827

N9BP390189

Bldg #001: Carpentry - 7422101

Location: 3387 State Route 34bScipio Center, NY 13147

n/a

n/a

n/a

Cody Camp
CRC Services
3387 State Route 34b
Scipio Center, NY 13147

BIBERK
P.O. Box 113247
Stamford, CT 06911

562119

250

(203) 654-3613

salessupport@biberk.com

(844) 472-0967

0
 0



POLICY NUMBER: N9BP390189 BUSINESSOWNERS 
 BP 04 50 01 06 

 

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY. 
 

BP 04 50 01 06 © ISO Properties, Inc., 2005  Page 1 of 1  
 

ADDITIONAL INSURED – OWNERS, LESSEES 
 OR CONTRACTORS – SCHEDULED PERSON 

 OR ORGANIZATION 
 

This endorsement modifies insurance provided under the following:  

 
BUSINESSOWNERS COVERAGE FORM 

 
SCHEDULE 

 

Name Of Additional Insured 
Person(s) Or Organization(s): Location(s) Of Covered Operations 

TIOGA COUNTY PROPERTY DEVELOPMENT CORP. Various 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

 

The following is added to Paragraph C. Who Is An 
Insured in Section II – Liability:  

 3. Any person(s) or organization(s) shown in the 
Schedule is also an additional insured, but only 
with respect to liability for "bodily injury", "property 
damage" or "personal and advertising injury" 
caused, in whole or in part, by: 

 a. Your acts or omissions; or 

 b. The acts or omissions of those acting on your 
behalf; 

in the performance of your ongoing operations for 
the additional insured(s) at the location(s) desig-
nated above.  

With respect to the insurance afforded to these 
additional insureds, the following additional exclu-
sions apply: 

This insurance does not apply to "bodily injury" or 
"property damage" occurring after: 

 a. All work, including materials, parts or equip-
ment furnished in connection with such work, 
on the project (other than service, maintenance 
or repairs) to be performed by or on behalf of 
the additional insured(s) at the location of the 
covered operations has been completed; or 

 b. That portion of "your work" out of which the 
injury or damage arises has been put to its in-
tended use by any person or organization other 
than another contractor or subcontractor en-
gaged in performing operations for a principal 
as a part of the same project. 



 BUSINESSOWNERS
 BP 14 88 07 13
 

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY. 
 

BP 14 88 07 13 © Insurance Services Office, Inc., 2012 Page 1 of 1
 

PRIMARY AND NONCONTRIBUTORY –  
OTHER INSURANCE CONDITION 

 
This endorsement modifies insurance provided under the following:  

 
BUSINESSOWNERS COVERAGE FORM 

 
The following is added to Paragraph H. Other 
Insurance of Section III – Common Policy 
Conditions and supersedes any provision to the 
contrary: 

Primary And Noncontributory Insurance  
This insurance is primary to and will not seek 
contribution from any other insurance available to 
an additional insured under your policy provided 
that: 

 1. The additional insured is a Named Insured 
under such other insurance; and  

 2. You have agreed in writing in a contract or 
agreement that this insurance would be 
primary and would not seek contribution from 
any other insurance available to the additional 
insured.  



CRC Services 

Property Cleanout, Site Clearing & Renovation Services 

3387 State Route 34B, Scipio Center, NY 13147 

crcservices.biz  |  crcservicesny@gmail.com  |  315-364-1596 

 

September 11, 2026 

Tara Patton, Housing Development Specialist 

Tioga County Property Development Corporation 

56 Main Street, Owego, NY 13827 

pattont@tiogacountyny.gov 

Re: Proposal for Snow Removal Services — TCPDC Property Portfolio, Tioga County, NY 

Dear Ms. Patton, 

CRC Services is pleased to submit this proposal in response to the Tioga County Property Development 

Corporation’s Request for Proposals for Snow Removal Services. CRC is based in Scipio Center, NY, and 

regularly works throughout Cayuga, Tioga, and the surrounding Finger Lakes and Southern Tier counties, 

including current work for Tioga County Property Management on cleanout and property upkeep. We are 

prepared to service TCPDC’s scattered-site portfolio in and around Owego and Waverly, and to mobilize 

quickly ahead of and during winter weather events. 

As an owner-operated business, every site on this contract would be serviced directly by our own crew, 

with no subcontracted dispatch layer between TCPDC and the people clearing your properties. Our 

proposed pricing, staffing and equipment plan, references, and required forms are enclosed. 

Please don't hesitate to reach out with any questions. 

Sincerely, 

_______________________________ 

Marah Camp, Owner 

CRC Services 











 
NC-1 

NON-COLLUSIVE BIDDING CERTIFICATION 
 
Special Note: 
 
BIDDER MUST RETURN THIS FORM WITH THE PROPOSAL FORM 
 
 
TO THE TIOGA COUNTY PROPERTY DEVELOPMENT CORPORATION: 
 
In accordance with Section 103D of the New York State General Municipal Law, the 
Undersigned declares that, in submitting this Proposal, he/she is or they are the only person(s) 
interested in said Proposal that it is made without any connection with any person making 
another Proposal for the same Contract; that the Proposal is, in all respects, fair and without 
Collusion, Fraud or Mental Reservation; and that no officials of the Tioga County Property Development 
Corp. or any person in the employ of the Tioga County Property Development Corp., is directly or 
indirectly interested in said Proposal or in the Supplies, Materials, Equipment or Work to which it 
relates, or in any portion of the profits thereof. 
 
NON-COLLUSIVE BIDDING CERTIFICATION:  (Section 103d, as amended) 
 
1. By submission of this Proposal, each Bidder and each Person signing on behalf of any 

Bidder certifies, and in the case of a Joint Proposal, each Party thereto, certifies as to its 
own organization, under penalty of perjury, that, to the best knowledge and belief: 

 
A. The prices in this Proposal have been arrived at independently, without collusion, 

consultation, communication or agreement, for the purpose of restricting 
competition, as to any matter relating to such prices, with any other Bidder or with 
any Competitor. 

 
B. Unless otherwise required by law, the prices which have been quoted in this 

Proposal, have not been knowingly disclosed by the Bidder and will not knowingly 
be disclosed, by the Bidder prior to Proposal Opening, either directly or indirectly, 
to any Bidder or to any Competitor. 

 
C. No attempt has been made or will be made, by the Bidder, to induce any other 

person, partnership or corporation to submit or not submit a Proposal, with the 
purpose or restricting competition. 

 
   
 NAME OF BIDDER 
 
   
 SIGNATURE OF SIGNER 
 
   
 TITLE 
 
 
 NOTE: 
A Proposal shall not be considered for award nor shall any award be made where: Paragraph 1, 
Subparagraphs A, B and C above, have not been complied with, providing however, that, if in 
any case, the Bidder cannot make the aforegoing certification, the Bidder shall so state and shall 
furnish, with the Proposal, a signed statement which sets forth, in detail, the reason therefore. 

Mobile User





Included

Berkshire Hathaway Direct Insurance Company 10391

10/08/2026

TIOGA COUNTY PROPERTY DEVELOPMENT CORP.

56 MAIN STREET

Owego, NY 13827

X

X

X

N9BP390189 03/27/2026 03/27/2027
A

5,000

50,000

2,000,000

Cody Camp
CRC Services
3387 State Route 34b
Scipio Center, NY 13147

BIBERK
P.O. Box 113247
Stamford, CT 06911

203-654-3613

Professional Liability (Errors & 
Omissions): Claims-Made

Per Occurrence/
   Aggregate

844-472-0967

customerservice@biBERK.com

    Additional Named Insured:CRC Services 

 1,000,000

 2,000,000

Brandon.Monarrez
Typewriter
X

Brandon.Monarrez
Typewriter
X

Brandon.Monarrez
Typewriter
X

Brandon.Monarrez
Typewriter
Primary and Noncontributory

Brandon.Monarrez
Typewriter
A

Brandon.Monarrez
Typewriter


03/27/2026   03/27/2027

Brandon.Monarrez
Typewriter
N9CX393678

Brandon.Monarrez
Typewriter
X

Brandon.Monarrez
Typewriter
1,000,000

Brandon.Monarrez
Typewriter
1,000,000

Brandon.Monarrez
Rectangle

Brandon.Monarrez
Typewriter
TIOGA COUNTY PROPERTY DEVELOPMENT CORP. is listed as additional insured as it pertains to general liability (see endorsement attached)

Brandon.Monarrez
Typewriter
This policy is primary as to losses it covers, and the Insurer will not seek contribution if there is a written agreement between the insured and the certificate holder (see endorsement attached)



10/08/2026

Berkshire Hathaway Direct Insurance Company

X

X

 0

 0
03/27/2026 03/27/2027

TIOGA COUNTY PROPERTY DEVELOPMENT CORP.

56 MAIN STREET

Owego, NY 13827

N9BP390189

Bldg #001: Carpentry - 7422101

Location: 3387 State Route 34bScipio Center, NY 13147

n/a

n/a

n/a

Cody Camp
CRC Services
3387 State Route 34b
Scipio Center, NY 13147

BIBERK
P.O. Box 113247
Stamford, CT 06911

562119

250

(203) 654-3613

salessupport@biberk.com

(844) 472-0967

0
 0



POLICY NUMBER: N9BP390189 BUSINESSOWNERS 
 BP 04 50 01 06 

 

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY. 
 

BP 04 50 01 06 © ISO Properties, Inc., 2005  Page 1 of 1  
 

ADDITIONAL INSURED – OWNERS, LESSEES 
 OR CONTRACTORS – SCHEDULED PERSON 

 OR ORGANIZATION 
 

This endorsement modifies insurance provided under the following:  

 
BUSINESSOWNERS COVERAGE FORM 

 
SCHEDULE 

 

Name Of Additional Insured 
Person(s) Or Organization(s): Location(s) Of Covered Operations 

TIOGA COUNTY PROPERTY DEVELOPMENT CORP. Various 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

 

The following is added to Paragraph C. Who Is An 
Insured in Section II – Liability:  

 3. Any person(s) or organization(s) shown in the 
Schedule is also an additional insured, but only 
with respect to liability for "bodily injury", "property 
damage" or "personal and advertising injury" 
caused, in whole or in part, by: 

 a. Your acts or omissions; or 

 b. The acts or omissions of those acting on your 
behalf; 

in the performance of your ongoing operations for 
the additional insured(s) at the location(s) desig-
nated above.  

With respect to the insurance afforded to these 
additional insureds, the following additional exclu-
sions apply: 

This insurance does not apply to "bodily injury" or 
"property damage" occurring after: 

 a. All work, including materials, parts or equip-
ment furnished in connection with such work, 
on the project (other than service, maintenance 
or repairs) to be performed by or on behalf of 
the additional insured(s) at the location of the 
covered operations has been completed; or 

 b. That portion of "your work" out of which the 
injury or damage arises has been put to its in-
tended use by any person or organization other 
than another contractor or subcontractor en-
gaged in performing operations for a principal 
as a part of the same project. 



 BUSINESSOWNERS
 BP 14 88 07 13
 

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY. 
 

BP 14 88 07 13 © Insurance Services Office, Inc., 2012 Page 1 of 1
 

PRIMARY AND NONCONTRIBUTORY –  
OTHER INSURANCE CONDITION 

 
This endorsement modifies insurance provided under the following:  

 
BUSINESSOWNERS COVERAGE FORM 

 
The following is added to Paragraph H. Other 
Insurance of Section III – Common Policy 
Conditions and supersedes any provision to the 
contrary: 

Primary And Noncontributory Insurance  
This insurance is primary to and will not seek 
contribution from any other insurance available to 
an additional insured under your policy provided 
that: 

 1. The additional insured is a Named Insured 
under such other insurance; and  

 2. You have agreed in writing in a contract or 
agreement that this insurance would be 
primary and would not seek contribution from 
any other insurance available to the additional 
insured.  











































REFERRED TO:   ED&P COMMITTEE 

    FINANCE/LEGAL COMMITTEE 

 

RESOLUTION NO. -25 REVISE AND MODIFY ADMINISTRATIVE SERVICES 

AGREEMENT BETWEEN THE COUNTY OF TIOGA & 

THE TIOGA COUNTY INDUSTRIAL DEVELOPMENT 

AGENCY FOR OCTOBER 1, 2025 THROUGH 

DECEMBER 31, 2026 

 

WHEREAS: The County of Tioga approved by Resolution No. 65-25 entering into 

an Administrative Services Agreement with the Tioga County Industrial 

Development Agency (TCIDA) for the period January 1, 2025 through                     

December 31, 2025; and 

 

WHEREAS: Said Administrative Services Agreement calls for the County of Tioga to 

provide the TCIDA with administrative services, IT technical assistance, office 

space and equipment via the Tioga County Economic Development and 

Planning (TCEDP) office; and  

 

WHEREAS: The Administrative Services Agreement also calls for the TCIDA to 

contribute toward the cost of administration, office space and equipment for use 

by TCEDP staff to perform duties on behalf of the TCIDA; and  

 

WHEREAS: The County of Tioga and TCIDA are desirous of revising and modifying 

the existing Administrative Services Agreement to increase the TCIDA annual 

contribution from $20,000 to $50,000 for administrative staff, IT technical 

assistance, office space and equipment necessary to support the operations of 

the TCIDA through the TCEDP; and 

 

WHEREAS: The TCIDA and TCEDP are also desirous of modifying and extending 

the term of the existing Administrative Services Agreement for the period of 

October 1, 2025 through December 31, 2026; therefore be it 

 

RESOLVED: That upon the approval of the County Attorney, the Tioga County 

Legislature hereby authorizes and approves the acceptance of $50,000.00 

annually from the TCIDA and revises and modifies the Administrative Services 

Agreement to provide funding towards the cost of administration, for the period 

of October 1, 2025 through December 31, 2026. 

 

 



REFERRED TO:   ED&P COMMITTEE 

     FINANCE/LEGAL COMMITTEE 

 

RESOLUTION NO. -25 REVISE AND MODIFY THE ADMINISTRATIVE SERVICES 

AGREEMENT BETWEEN COUNTY OF TIOGA & THE 

TIOGA COUNTY PROPERTY DEVELOPMENT 

CORPORATION FOR THE PERIOD OCTOBER 1, 2025 

THROUGH DECEMBER 31, 2026 

 

WHEREAS: Tioga County Economic Development and Planning (TCEDP) was 

approved by Resolution No. 286-21 to enter into an Administrative Services 

Agreement between TCEDP and the Tioga County Property Development 

Corporation (TCPDC) for the period January 1, 2022 through December 31, 2023; 

and 

 

WHEREAS: TCPDC and TCEDP renewed the Administrative Services Agreement by 

Resolution No. 517-23 for the period January 1, 2024 through December 31, 2025; 

and 

 

WHEREAS: Said Administrative Services Agreement calls for TCEDP to provide the 

TCPDC with administrative services, office space and equipment necessary for 

the performance of the duties of the Land Bank Director of the TCPDC through 

TCEDP; and  

 

WHEREAS: The Administrative Services Agreement calls for the TCPDC to 

contribute $25,000 annually toward the cost of administration, office space and 

equipment for use by TCEDP staff to perform duties on behalf of the TCPDC; and  

 

WHEREAS: The TCPDC and TCEDP are desirous of revising and modifying the 

existing Administrative Services Agreement to increase the TCPDC annual 

contribution to $50,000 for administrative staff, IT technical assistance, office 

space and equipment necessary to support the operations of the TCPDC 

through the TCEDP; and 

 

WHEREAS: The TCPDC and TCEDP are also desirous of modifying and extending 

the term of the existing Administrative Services Agreement for the period of 

October 1, 2025 through December 31, 2026; therefore be it 

 

RESOLVED: That upon the approval of the County Attorney, the Tioga County 

Legislature hereby authorizes and approves the acceptance of $50,000.00 

annually from the TCPDC and revises and modifies the Administrative Services 

Agreement to provide funding towards the cost of administration, for the period 

of October 1, 2025 through December 31, 2026. 
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